WASHINGTON STATE
BAR ASSOCIATION

Budget & Audit Committee Meeting Agenda
November 5th, 2020
1:00pm-5:00pm
Remote Meeting via Zoom

DISCUSSION/ACTION

1. Approval of September B & A meeting minutes

2. FY 2020 B & A accomplishment presentation: (Carla and Bryn presenting power point)

3. Update on Sub-committee work: Update on WSBA investment strategies:

a. Presentation by Chris Jay of Merrill Lynch
b. Presentation by Mark Allison of Morgan Stanley

4, 2022 & 2023 Client Protection Fund Fee Discussion

5. 2022 & 2023 License Fee Discussion







MINUTES
WSBABudget and Audit Committee
Various Remote Locations
Via Zoom
September 10th, 2020

Attendance: Allmembers attended via zoom. In virtual attendance were Governor Thomas McBride,
Governor Alec Stephens, Treasurer Dan Clark, Governor Carla Higginson, Governor Bryn Peterson,
Governor BrianTollefson, and Governor PJ Grabicki, and Governor Paul Swegle. Additionally attending
were Nancy Hawkins representing Family Law. From the WSBA staff in virtual attendance were Interim
Executive Director Terra Nevitt, Chief Financial Officer Jorge Perez, General Counsel Julie Shankland,
Chief Disciplinary Counsel Doug Ende, Interim Director of Advancement Kevin Plachy, and Elizabeth Wick
Manager of Budget and Planning.

Minutes pertaining to the Budget and Audit Committee meeting of August 10t were presented for
approval. Governor Grabicki presented a motion to approve the minutes the same was seconded by
Governor McBride A vote ensued on the motion, motion approved3-0 with two abstentions. Governors
Stephens, Sweagle and Tollefson were not available for the vote:

CFO Perez presented an analysis for supporting aproposal for establishing Licenses Fees for 2022 and
2023. The analysis recommended lowering license fees to $448.00 for both years. A motion supporting
the recommendation was set forth by Governor Higginson.and seconded by Governor Tollefson. The
ensuing vote resulted 7 -1.in favor of the proposal and presenting to the BOG for final approval.

CFO Perez presented the Third Readof the FY — 2021 Budget. Discussions focused on projected ending
balances for FY 2021 for all funds. A high level discussion regarding expenses, revenue and general
assumptions was also had. CFO Perez advised that the PMC in V3 was not final and would be updated
upon final approval of the same. A motion to approve Version 3 of the budget was made by Governor
Grabickiand seconded by Governor Stephens. The roll.call vote resulted in a7 -1 majority approving V3
of the budget and subsequent presentation to the BOG.

Interim Director of Advancement Kevin Plachy presented the Sections Per Member Charge (PMC) for
2021. The amount proposed is 18.18 based on the final indirect expenses for WSBA. The vote for
approval by presented by Governor Peterson and seconded by Governor Grabicki. The vote resulted in
approval of the PMC by 6-1 with one governor absent for the vote.

A discussion related to Real Estate mattersfor the Bar ensued and a proposal to establish a
subcommittee consisting of Governor Peterson, Governor Swegle and Treasurer Clark to examine
potential options relating to the WSBA lease, and to work with the long range planning committee and
President Sciuchetti to examine the potential for reduction of our current physical office space. A motion
was presented by Governor Higginson and Seconded by Governor Sweagle. The resulting vote was
unanimous 8 — 0 in favor of establishing the subcommittee.
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Adjournment
The meeting was adjourned by Treasurer Clark at 6:00 p.m.

O

Respectfully submitted,

Jorge Perez, Chief Financial Officer
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FY 2020 WSBA BUDGET AND AUDIT COMMITTEE
& BOARD OF GOVERNORS FINANCIAL REPORT

Daniel D. Clark, WSBA Treasurer
District 4 Governor & Member of Budget & Audit committee since 2017
November 5, 2020



INTRODUCTION:

 This report is meant to update members of the BOG and WSBA
regarding the FY 2020 accomplishments of the Budget and Audit
Committee & Board of Governors.

e The FY 2020 Budget & Audit Committee was comprised of: Treasurer
Dan Clark, Governor Bryn Peterson, Carla Higginson, Tom McBride,
PJ Grabicki, Alec Stephens, Paul Swegle and Brian Tollefson.

 Treasurer Clark would like to thank the hard work and dedication of
all of the above committee members, Jorge Perez, Terra Nevitt and
the rest of the WSBA financial staff.




UNAUDITED FY 2020 WSBA ENDING FINANCIAL NET
INCREASES AND PROJECTED BALANCE BY FUND

e General Fund:
e $742,695 in net positive fund balance increase for FY 2020
* Projected Fund Balance $5,479,233

e C(Client Protection Fund:
 $851,451 in net positive fund balance increase for FY 2020
* Projected Fund Balance — $4,710,422

e CLE Fund:
* S$45K in net negative for a fund balance decrease for FY 2020

* Projected Fund Balance - $480,625

e Sections Fund:

 $82,898 in net positive fund balance increase for FY 2020
* Projected Fund Balance - $1,204,122




FY 2020 WSBA GENERAL FUND:

WSBA netted a $742,695 increase to the General Fund. Considering

FY 2020 budget called for a loss of $594,000, we ended generating a

net increase total of $1,336,695 to the unrestricted General Fund over
budget.

Bottom Line - Total WSBA general fund balance including unrestricted
and restricted funds is $5,479,233 at the end of September 2020.




FY 2013-2020 WSBA HISTORIC FINANCIAL

PERFORMANCE
FY 2013 $215,655 $8,960,772
FY 2014 (51,157,702) $7,803,070
FY 2015 (52,700,536) S5,102,534
FY 2016 (51,723,998) $3,918,536
FY 2017 ($554,785) $3,363,751
FY 2018 S432,107 $3,795,858
FY 2019 $940,680 S4,736,538

FY 2020 $742,695 $5,479,233




INCREASED MEMBER BENEFITS

 Permanent $5.00 reduction to Client Protect Fund Payments by
Members.

e 2021: atotal of $20.00 one-time reduction in payments by members
In license fee renewal.

e FY 2021
e Doubled
approvec

military spouse fee exemption and ado

services for license fee waiver for Emeritus mem
 Expanded free CLE’s for members and approvec

icense fees for Attorney members kept flat
nardship exemption, extended CLE reporting dates,

pted pro bono legal
pers.

Increases to legal

research tools for members for free Casemaker and Fast Case legal
research

tools for members uses.



INCREASED WSBA FINANCIAL TRANSPARANCY

« Treasurer Clark created annual Bar News Treasurer Column
with routine updates and greatly increased communication on
WSBA budget and financial issues including comprehensive
written updates in each BOG meeting of WSBA financial
matters.

e Adoption of WSBA employee salary transparency posting on
WSBA website of salary range and benefits

« Established employee hour tracking between cost centers to
Improve proper FTE allocations for future budgeting.




IMPROVED EFFICIENCES & INCREASED
INTERNAL CONTROLS

e Successful completion of FY 2020 “Deep Dive” Audit. This was
the first extensive deep dive audit of WSBA in WSBA history.

e Successful completion of annual WSBA Audit by Accounting
firm Clark Nuber. No significant material findings in their audit
of WSBA.

e Successful completion of FY 2020 Budget Reforecast.
Resulted in elimination of three (3) FTE employees and
reduction in WSBA expenditures for FY 2020.

 New innovative WSBA Financial Software to greatly improve
financial forecasting and eliminated one (1) future FTE position.




LLLT BUSINESS PLAN ANALYSIS AND
PRESENTATION TO SUPREME COURT

* Budget and Audit Committee reviewed, met with LLLT Board and ultimately
voted to reject plan for expansion by 8 to O vote.

* Treasurer Clark did comprehensive detailed written analysis of LLLT
Business plan and prepared comprehensive report and Power Point
Presentation for Supreme Court.

« May 12, 2020, Treasurer Clark and President-Elect Tollefson presented
Treasurer Clark’s finding to the Supreme Court.

e Supreme Court ultimately voted 7 to 2 to sunset LLLT Program due to non-
compliance with revenue cost neutral requirement of license under Court
Order 25700-A and/or GR 25 (E).




CONCLUSION:

e FY 2020 $742,695 positive net gain in General Fund and overall
$5,479,233 General Fund Balance.

« WSBA Members are paying $20 dollars less for the 2021 licensing year
due to one time CPF reduction, increased free CLE’s, legal research tools,
and member benefits.

« WSBA managed to maintain robust programs and services to serve
membership and the public and did so more efficiently.




CLIENT PROTECTION FUND

2022 Proposal



CLIENT PROTECTION FUND
FINANCIAL FORECAST $5 REDUCTION

Gain and
Loss @520

Active Contribution  CPF
Year Fee Professionals Gifts to Fund Balance Gain and Loss
2019 30 32,801 S 800,000 S 984,030 S 3,816,143 S 184,030
2020 30 32,116 S 586000 S 963,48 S 4,199,495 S 377,486
2021 10 32,272 'S 600,353 S 322,724 S 3,921,867 S (277,629)
2022 20 32,373 S 669,778 S 647,459 S 3,899,547 S (22,320)
2023 20 32,410 S 715,879 S 648202 S 3,831,870 S (67,677)
2024 20 32,395 S 673,768 S 647,891 S 3,805,993 S (25,877)
2025 20 32,313 S 648,522 S 646,265 S 3,803,736 S (2,257)
2026 20 32,353 S 661,660 S 647,053 S 3,789,129 S (14,607)
2027 20 32,369 S 673,921 S 647,374 S 3,762,581 S (26,548)
2028 20 32,368 S 674750 S 647,357 S 3,735,188 S (27,393)

*Gifts Starting 2022 Based on Predictive Model dated 11/2019

117,225

26,697
110,218
157,052
132,549
108,748
107,053
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pending applications

		Date received		Application amount		Max gift amount		Date of discipline/death

		06/04/2015		$ 2,000.00		$ 2,000.00		2/1/19		43

		06/08/2015		$ 3,000.00		$ 3,000.00		2/1/19		43

		10/09/2015		$ 2,033.55		$ 2,033.55		10/15/10		ERROR:#NUM!		59

		10/29/2015		$ 700,000.00		$ 150,000.00		5/17/18		30

		05/05/2016		$ 75,000.00		$ 75,000.00				ERROR:#NUM!		1396

		12/29/2016		$ 0.00		$ 0.00				ERROR:#NUM!		1403

		06/08/2017		$ 3,200.00		$ 3,200.00		2/1/19		19

		12/05/2017		$ 5,420.00		$ 5,420.00		2/1/19		13

		12/05/2017		$ 9,500.00		$ 9,500.00		9/18/17		ERROR:#NUM!		2

		12/05/2017		$ 30,000.00		$ 30,000.00		1/12/17		ERROR:#NUM!		10

		12/05/2017		$ 7,070.00		$ 7,070.00		12/19/18		12

		12/05/2017		$ 8,500.00		$ 8,500.00		2/1/19		13

		12/05/2017		$ 1,500.00		$ 1,500.00		2/1/19		13

		12/05/2017		$ 2,500.00		$ 2,500.00		12/19/18		12

		03/13/2018		$ 303,254.25		$ 150,000.00		9/21/18		6

		03/13/2018		$ 1,750.00		$ 1,750.00		2/1/19		10

		03/29/2018		$ 13,000.00		$ 13,000.00		9/18/17		ERROR:#NUM!		6

		03/29/2018		$ 6,250.00		$ 6,250.00		9/18/17		ERROR:#NUM!		6

		03/29/2018		$ 1,500.00		$ 1,500.00		9/18/17		ERROR:#NUM!		6

		06/21/2019		$ 10,200.00		$ 10,200.00		2/1/19		ERROR:#NUM!		4

		10/17/2019		$ 7,500.00		$ 7,500.00		9/18/17		ERROR:#NUM!		24

		10/17/2019		$ 10,000.00		$ 10,000.00		9/18/17		ERROR:#NUM!		24

				$ 1,203,177.80		$ 499,923.55





gifts paid

		check date		amount				Date of discipline/death		Date of application		Months

		11/16/16		$   3,000.00				7/19/11		9/20/10		9				73

		12/16/16		$   1,000.00				7/19/11		9/30/10		9				74

		12/16/16		$   3,000.00				7/19/11		7/31/09		23				88

		4/14/17		$   3,000.00				7/19/11		5/11/10		14				83

		8/31/17		$   1,500.00				7/19/11		10/15/09		21				94

		9/30/17		$   1,200.00				7/19/11		9/16/10		10				84

		9/30/17		$   2,000.00				7/19/11		6/12/10		13				87

		10/31/18		$   1,200.00				7/19/11		9/16/10		10				97

		6/30/17		$   5,500.00				7/2/15		4/5/15		2				26

		9/30/17		$   5,500.00				7/2/15		4/5/15		2				29

		12/9/16		$   5,000.00				8/10/15		5/8/15		3				19

		1/27/17		$   10,127.66				8/10/15		5/8/15		3				20

		12/14/16		$   7,885.23				8/12/15		5/26/15		2				18

		12/16/16		$   4,000.00				8/12/15		3/31/15		4				20

		11/10/16		$   5,000.00				9/4/15		6/8/15		2				17

		12/16/16		$   13,000.00				9/4/15		6/8/15		2				18

		5/31/17		$   5,000.00				10/30/15		10/22/15		0				19

		9/30/17		$   368.28				10/30/15		10/27/15		0				23

		5/31/19		$   250.00				11/2/15		1/12/15		9				52

		6/30/19		$   5,000.00				11/2/15		1/12/15		9				53

		8/31/17		$   5,000.00				3/23/16		9/9/14		18				35

		8/31/17		$   5,000.00				3/23/16		8/8/14		19				36

		9/30/17		$   6,000.00				3/23/16		9/12/14		18				36

		9/30/17		$   - 0				3/23/16		9/9/14		18				36

		9/30/17		$   5,000.00				3/23/16		8/8/14		19				37

		9/30/17		$   7,999.20				3/23/16		6/17/14		21				39

		3/24/17		$   5,000.00				3/24/16		5/8/15		10				22

		9/30/17		$   1,978.00				3/24/16		5/8/15		10				28

		9/30/17		$   - 0				3/28/16		12/21/15		3				21

		3/21/17		$   2,500.00				11/10/16		5/2/16		6				10

		9/30/17		$   5,000.00				1/25/17		3/21/16		10				18

		9/30/17		$   - 0				1/25/17		3/21/16		10				18

		9/30/17		$   1,400.00				5/1/17		4/13/16		12				17

		8/31/17		$   5,000.00				5/17/17		1/15/16		16				19

		9/30/17		$   1,000.00				5/17/17		12/17/15		17				21

		12/31/17		$   2,000.00				5/17/17		12/7/15		17				24

		12/31/17		$   1,000.00				5/17/17		5/18/15		23				31

		8/31/17		$   500.00				5/22/17		1/17/17		4				7

		8/31/17		$   1,500.00				5/22/17		1/3/17		4				7

		8/31/17		$   1,250.00				5/22/17		9/27/16		7				11

		8/31/17		$   750.00				5/22/17		8/1/16		9				12

		9/30/17		$   1,500.00				5/22/17		2/14/17		3				7

		9/30/17		$   1,500.00				5/22/17		2/14/17		3				7

		9/30/17		$   3,000.00				5/22/17		2/13/17		3				7

		9/30/17		$   750.00				5/22/17		9/9/16		8				12

		9/30/17		$   2,400.00				5/22/17		9/1/16		8				12

		9/30/17		$   5,000.00				5/22/17		9/1/16		8				12

		9/30/17		$   1,000.00				5/22/17		8/15/16		9				13

		9/30/17		$   4,150.00				5/22/17		7/29/16		9				14

		9/30/17		$   3,000.00				5/22/17		7/5/16		10				14

		9/30/17		$   4,000.00				5/22/17		7/18/16		10				14

		9/30/17		$   5,000.00				5/22/17		7/5/16		10				14

		2/28/18		$   5,000.00				7/21/17		3/1/17		4				11

		9/30/18		$   3,414.07				7/21/17		3/1/17		4				18

		4/30/18		$   2,750.00				9/18/17		11/16/14		34				41

		9/30/18		$   3,500.00				9/18/17		1/16/17		8				20

		3/31/18		$   5,000.00				9/19/17		12/10/15		21				27

		9/30/18		$   - 0				9/19/17		12/10/15		21				33

		5/31/18		$   3,153.00				10/4/17		10/2/17		0				7

		6/30/18		$   1,300.00				10/4/17		6/16/16		15				24

		6/30/18		$   4,000.00				10/17/17		10/17/17		0				8

		9/30/17		$   1,000.00				2/15/18		1/12/18		1				ERROR:#NUM!

		9/30/17		$   5,000.00				2/15/18		1/12/15		37				32

		5/31/18		$   5,000.00				2/15/18		1/11/17		13				16

		9/30/18						2/15/18		9/28/17		4				12

		9/30/18						2/15/18		5/25/17		8				16

		9/30/18		$   5,000.00				2/15/18		4/21/17		9				17

		9/30/18						2/15/18		4/21/17		9				17

		9/30/18		$   3,522.88				2/15/18		1/11/17		13				20

		9/30/18						2/15/18		4/5/13		58				65

		9/30/18		$   600.00				4/6/18		3/18/17		12				18

		9/30/18		$   2,500.00				4/6/18		6/27/16		21				27

		6/30/19		$   2,500.00				4/6/18		10/24/16		17				32

		6/30/19		$   5,000.00				4/12/18		4/6/18		0				14

		9/30/18		$   1,500.00				4/17/18		8/3/16		20				25

		7/31/19		$   2,000.00				6/27/18		10/7/17		8				21

		7/31/19		$   3,000.00				6/27/18		1/31/17		16				30

		12/31/18		$   1,500.00				8/31/18		7/27/16		25				29

		12/31/18		$   5,000.00				9/13/18		7/3/18		2				5

		5/31/19		$   999.00				12/19/18		7/21/17		16				22

		5/31/19		$   1,000.00				12/19/18		7/19/17		17				22

		5/31/19		$   2,500.00				12/19/18		7/13/17		17				22

		5/31/19		$   5,000.00				12/19/18		7/18/17		17				22

		5/31/19		$   1,600.00				12/19/18		5/23/17		18				24

		5/31/19		$   1,600.00				12/19/18		4/6/17		20				25

		6/30/19		$   500.00				12/19/18		7/3/17		17				23

		6/30/19		$   1,300.00				12/19/18		5/30/17		18				25

		6/30/19		$   3,000.00				12/19/18		6/2/17		18				24

		6/30/19		$   800.00				12/19/18		9/9/16		27				33

		7/31/19		$   800.00				12/19/18		9/9/16		27				34

		8/31/19		$   5,000.00				12/19/18		11/27/17		12				21

		9/30/19		$   2,600.00				12/19/18		1/24/18		10				20

		9/30/19		$   2,500.00				12/19/18		9/25/17		14				24

		9/30/19		$   3,000.00				12/19/18		9/27/17		14				24

		5/31/19		$   2,850.00				2/1/19		8/18/18		5				9

		6/30/19		$   5,000.00				2/8/19		10/2/17		16				20

		9/30/19		$   2,240.00				5/8/19		8/10/18		8				13

		12/16/16		$   1,000.00				3/31/14		10/23/14		-6				25				6

		12/16/16		$   1,866.00				7/14/14		8/21/15		-13				15				13

		12/16/16		$   3,000.00				7/19/11		9/19/11		-2				62				2

		12/16/16		$   4,000.00				3/31/14		4/30/15		-12				19				12

		12/16/16		$   5,000.00				12/2/13		8/24/15		-20				15				20

		12/16/16						12/2/13		8/24/15		-20				15				20

		1/9/17		$   238.97				9/4/15		9/8/15		0				16				0

		2/15/17		$   5,000.00				9/17/10		10/4/14		-48				28				48

		3/31/17		$   2,515.26				5/8/14		3/8/16		-22				12				22

		5/31/17		$   1,000.00				6/19/08		6/30/15		-84				23				84

		5/31/17		$   2,000.00				3/28/16		11/29/16		-8				6				8

		5/31/17		$   5,000.00				3/28/16		10/13/16		-6				7				6

		5/31/17		$   5,000.00				9/29/15		5/17/16		-7				12				7

		8/31/17		$   5,000.00				1/25/17		4/6/17		-2				4				2

		8/31/17		$   5,000.00				5/2/16		2/13/17		-9				6				9

		9/30/17		$   500.00				5/22/17		8/24/17		-3				1				3

		9/30/17		$   1,200.00				5/2/16		2/13/17		-9				7				9

		9/30/17		$   2,867.06				12/2/13		3/10/17		-39				6				39

		9/30/17		$   3,000.00				2/16/17		7/14/17		-4				2				4

		9/30/17		$   5,000.00				12/2/13		3/10/17		-39				6				39

		9/30/17		$   5,000.00				9/29/15		5/17/16		-7				16				7

		9/30/17		$   7,500.00				7/2/15		8/2/15		-1				25				1

		9/30/17		$   - 0				1/25/17		4/6/17		-2				5				2

		9/30/17						9/17/10		10/4/14		-48				35				48

		12/31/17		$   125.00				5/8/17		5/13/17		0				7				0

		12/31/17		$   1,000.00				5/17/17		6/12/17		0				6				0

		12/31/17		$   2,000.00				5/17/17		9/18/17		-4				3				4

		12/31/17		$   5,000.00				5/22/17		7/28/17		-2				5				2

		12/31/17		$   5,000.00				1/25/17		7/17/17		-5				5				5

		12/31/17		$   5,000.00				5/22/17		9/26/17		-4				3				4

		1/31/18		$   500.00				5/17/17		8/21/17		-3				5				3

		2/28/18		$   4,665.50				5/2/16		4/15/17		-11				10				11

		4/30/18		$   5,000.00				9/18/17		10/4/17		0				6				0

		4/30/18		$   5,000.00				6/7/17		6/28/17		0				10				0

		4/30/18		$   5,000.00				9/18/17		9/26/17		0				7				0

		5/31/18		$   5,000.00				9/18/17		10/3/17		0				7				0

		5/31/18		$   5,000.00				10/17/17		10/19/17		0				7				0

		6/30/18		$   5,000.00				9/18/17		1/19/18		-4				5				4

		6/30/18		$   5,000.00				9/18/17		11/1/17		-1				7				1

		6/30/18		$   5,000.00				9/18/17		10/11/17		0				8				0

		6/30/18		$   5,000.00				9/18/17		10/22/17		-1				8				1

		8/31/18		$   5,000.00				9/18/17		10/16/17		0				10				0

		9/30/18		$   386.80				1/12/17		2/21/17		-1				19				1

		9/30/18		$   400.00				4/17/18		7/13/18		-2				2				2

		9/30/18		$   500.00				5/22/17		7/28/17		-2				14				2

		9/30/18		$   1,000.00				9/18/17		11/30/17		-2				10				2

		9/30/18		$   1,500.00				9/18/17		10/4/17		0				11				0

		9/30/18		$   1,500.00				7/21/17		12/11/17		-4				9				4

		9/30/18		$   2,500.00				9/18/17		10/22/17		-1				11				1

		9/30/18		$   2,716.00				8/15/17		9/20/17		-1				12				1

		9/30/18		$   3,000.00				10/17/17		10/19/17		0				11				0

		9/30/18		$   3,000.00				5/22/17		9/26/17		-4				12				4

		9/30/18		$   4,500.00				9/18/17		11/1/17		-1				10				1

		9/30/18		$   5,000.00				5/22/17		6/12/17		0				15				0

		9/30/18		$   5,000.00				9/18/17		10/3/17		0				11				0

		9/30/18		$   5,000.00				8/15/17		9/20/17		-1				12				1

		9/30/18		$   5,000.00				5/22/17		6/12/17		0				15				0

		9/30/18		$   9,500.00				9/18/17		4/11/18		-6				5				6

		9/30/18		$   9,500.00				9/18/17		7/8/18		-9				2				9

		9/30/18		$   10,000.00				9/18/17		10/3/17		0				11				0

		9/30/18		$   10,000.00				9/18/17		10/11/17		0				11				0

		9/30/18		$   10,000.00				9/18/17		9/26/17		0				12				0

		9/30/18		$   15,000.00				9/18/17		3/13/18		-5				6				5

		9/30/18		$   15,000.00				9/18/17		10/23/17		-1				11				1

		9/30/18		$   - 0				9/18/17		1/19/18		-4				8				4

		9/30/18		$   - 0				9/18/17		10/16/17		0				11				0

		9/30/18		$   - 0				6/7/17		6/28/17		0				15				0

		12/31/18		$   10,000.00				9/18/17		10/3/17		0				14				0

		12/31/18		$   - 0				9/18/17		1/19/18		-4				11				4

		1/31/19		$   5,000.00				12/2/13		4/27/18		-52				9				52

		5/31/19		$   1,300.00				8/31/18		10/15/18		-1				7				1

		5/31/19		$   2,000.00				3/13/17		10/18/17		-7				19				7

		5/31/19		$   2,400.00				5/8/17		10/19/17		-5				19				5

		5/31/19		$   5,000.00				8/29/17		5/25/18		-8				12				8

		6/30/19		$   5,000.00				9/18/17		6/13/18		-8				12				8

		6/30/19		$   5,000.00				9/18/17		1/26/18		-4				17				4

		6/30/19		$   5,000.00				9/18/17		5/13/18		-7				13				7

		6/30/19		$   5,000.00				9/18/17		5/8/18		-7				13				7

		6/30/19		$   5,000.00				9/18/17		12/28/17		-3				18				3

		6/30/19		$   5,000.00				9/18/17		11/21/17		-2				19				2

		6/30/19		$   5,000.00				9/18/17		4/14/18		-6				14				6

		7/31/19		$   2,000.00				6/27/18		7/11/18		0				12				0

		9/30/19		$   3,200.00				2/1/19		7/9/19		-5				2				5

		9/30/19		$   3,700.00				2/8/19		3/20/19		-1				6				1

		9/30/19		$   5,000.00				9/18/17		2/25/18		-5				19				5

		9/30/19		$   5,000.00				12/26/18		2/1/19		-1				7				1

		Average		$   3,552.64								12.06

				177								86
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Regression 2

		SUMMARY OUTPUT



		Regression Statistics

		Multiple R		81.2%

		R Square		65.9%

		Adjusted R Square		63.3%

		Standard Error		726,694

		Observations		15

		ANOVA

				df		SS		MS		F		Significance F

		Regression		1		13277881748599		13277881748598.8		25.143467985		0.024%

		Residual		13		6865101617442		528084739803.241

		Total		14		20142983366041																										5,407,323.00

																										y = Fund Balance

				Coefficients		Standard Error		t Stat		P-value		Lower 95%		Upper 95%		Lower 95.0%		Upper 95.0%								x= Active Lawyers						95,255.80

		Intercept		(9,248,677)		2144921.85722496		-4.3118948428		0.0008444606		-13882499.4452653		-4614855.54344372		-13882499.4452653		-4614855.54344372

		X Variable 1		366.4		73.0632056409		5.0143262743		0.0002368848		208.5192923214		524.206211136		208.5192923214		524.206211136

		RESIDUAL OUTPUT



		Observation		Predicted Y		Residuals

		1		$   (15,603)		837272.425288254

		2		$   (298,802)		1094956.83237453

		3		$   351,126		348113.310807843

		4		$   804,316		-572512.413080536

		5		$   974,675		-790035.092634372

		6		$   1,205,117		-770295.263471713

		7		$   1,324,552		-1063233.52053526

		8		$   1,460,106		-668706.738674877

		9		$   1,663,803		-450201.428636024

		10		$   1,924,654		-178643.707866846

		11		$   2,231,299		-87010.331063753

		12		$   2,390,667		255554.87193427

		13		$   2,543,440		698858.314463411

		14		$   2,653,716		574272.416193077

		15		$   2,768,387		771610.324902001



X Variable 1 Line Fit  Plot

Y	25202	24429	26203	27440	27905	28534	28860	29230	29786	30498	31335	31770	32187	32488	32801	821669	796155	699239	231804	184640	434822	261318	791399	1213602	1746010	2144289	2646222	3242298.71	3227988	3816143	Predicted Y	25202	24429	26203	27440	27905	28534	28860	29230	29786	30498	31335	31770	32187	32488	32801	-15603.425288254395	-298801.83237452619	351125.68919215724	804316.41308053583	974675.09263437241	1205117.2634717133	1324551.5205352642	1460105.7386748772	1663803.4286360238	1924653.7078668457	2231299.331063753	2390667.1280657295	2543440.3955365885	2653715.5838069227	2768387.1250979993	X Variable 1

Y



Multiple Regression

		SUMMARY OUTPUT



		Regression Statistics

		Multiple R		84%

		R Square		71%

		Adjusted R Square		61%

		Standard Error		1,085,320

		Observations		15

		ANOVA

				df		SS		MS		F		Significance F

		Regression		2		37,042,307,755,174.63		18,521,153,877,587.32		15.7236081327		0.0004439313

		Residual		13		15,312,961,145,884.54		1,177,920,088,144.96

		Total		15		52,355,268,901,059.17



				Coefficients		Standard Error		t Stat		P-value		Lower 95%		Upper 95%		Lower 95.0%		Upper 95.0%

		Intercept		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		X Variable 1		-1.2840229891		1.1903853718		-1.0786615995		0.3003		-3.8556942353		1.2876482572		-3.8556942353		1.2876482572

		X Variable 2		75.3182007957		23.1831023831		3.2488404507		0.0063		25.2341530477		125.4022485437		25.2341530477		125.4022485437

		RESIDUAL OUTPUT								PROBABILITY OUTPUT



		Observation		Predicted Y		Residuals				Percentile		Y

		1		$   1,709,100.76		-887431.7633826				3.3333333333		184640

		2		$   1,238,131.89		-441976.888355156				10		231804

		3		$   1,280,461.33		-581222.33020507				16.6666666667		261318

		4		$   911,531.90		-679727.899215244				23.3333333333		434822

		5		$   1,525,163.87		-1340523.86996426				30		699239

		6		$   1,437,434.12		-1002612.11935522				36.6666666667		791399

		7		$   886,215.25		-624897.252218458				43.3333333333		796155

		8		$   1,715,453.29		-924054.290196017				50		821669

		9		$   1,699,633.92		-486031.920847733				56.6666666667		1213602

		10		$   1,864,133.30		-118123.296874174				63.3333333333		1746010

		11		$   1,724,224.53		420064.474665643				70		2144289

		12		$   2,067,708.67		578513.334195367				76.6666666667		2646222

		13		$   1,860,230.30		1382068.41146438				83.3333333333		3227988

		14		$   1,257,375.15		1970612.84640137				90		3242298.71

		15		$   1,828,598.97		1711398.47667532				96.6666666667		3539997.45





Lagged Regression

		SUMMARY OUTPUT



		Regression Statistics

		Multiple R		0.9677078493

		R Square		0.9364584816

		Adjusted R Square		0.9315706725

		Standard Error		313775.48902754

		Observations		15

		ANOVA

				df		SS		MS		F		Significance F

		Regression		1		18863067618352.8		18863067618352.8		191.5906414008		0.0000000037

		Residual		13		1279915747688.14		98455057514.472

		Total		14		20142983366040.9



				Coefficients		Standard Error		t Stat		P-value		Lower 95%		Upper 95%		Lower 95.0%		Upper 95.0%

		Intercept		81192.4061432658		128704.139603835		0.6308453356		0.5390746837		-196855.983013871		359240.795300403		-196855.983013871		359240.795300403

		X Variable 1		1.0875842777		0.0785734414		13.8416271226		0.0000000037		0.9178366776		1.2573318777		0.9178366776		1.2573318777

		RESIDUAL OUTPUT								PROBABILITY OUTPUT



		Observation		Predicted Y		Residuals				Percentile		Y

		1		788122.186622701		33546.8133772991				3.3333333333		184640

		2		974826.69198443		-178671.69198443				10		231804

		3		947078.066724196		-247839.066724196				16.6666666667		261318

		4		841673.748870435		-609869.748870435				23.3333333333		434822

		5		333298.79204212		-148658.79204212				30		699239

		6		282003.967170532		152818.032829468				36.6666666667		791399

		7		554097.976924233		-292779.976924233				43.3333333333		796155

		8		365397.754412997		426001.245587003				50		821669

		9		941905.515899642		271696.484100358				56.6666666667		1213602

		10		1401086.86068081		344923.139319191				63.3333333333		1746010

		11		1980125.43078157		164163.569218429				70		2144289

		12		2413287.40930399		232934.590696015				76.6666666667		2646222

		13		2959181.84854304		283116.861456962				83.3333333333		3227988

		14		3607465.50661874		-379477.506618736				90		3242298.71

		15		3591901.40342057		-51903.9534205748				96.6666666667		3539997.45



Normal Probability Plot

3.3333333333333335	10	16.666666666666668	23.333333333333332	30	36.666666666666671	43.333333333333336	50.000000000000007	56.666666666666671	63.333333333333336	70	76.666666666666671	83.333333333333329	90	96.666666666666671	184640	231804	261318	434822	699239	791399	796155	821669	1213602	1746010	2144289	2646222	3227988	3242298.71	3539997.45	Sample Percentile

Y



yearly totals

		Year		PredictiveValue		Laggged Value		CPF Fund Balance		$ amount of gifts paid		Active		# of applications received		# of gifts approved		Fund Utilization %		Avearge Gift		Approved %		YOY Change		% of Change

		2005		788,122		650,000.00		821,669		$   147,247.00		25202		120		47		18%		$   3,132.91		39%

		2006		974,827		821,669.00		796,155		$   468,696.00		24429		139		66		59%		$   7,101.45		47%		-773		-3.1%

		2007		947,078		796,155.00		699,239		$   539,789.00		26203		69		34		77%		$   15,876.15		49%		1774		7.3%

		2008		841,674		699,239.00		231,804		$   899,672.00		27440		125		43		388%		$   20,922.60		34%		1237		4.7%

		2009		333,299		231,804.00		184,640		$   449,050.00		27905		80		33		243%		$   13,607.58		41%		465		1.7%

		2010		282,004		184,640.00		434,822		$   554,270.00		28534		161		78		127%		$   7,106.03		48%		629		2.3%

		2011		554,098		434,822.00		261,318		$   1,002,683.00		28860		179		72		384%		$   13,926.15		40%		326		1.1%

		2012		365,398		261,318.00		791,399		$   378,574.00		29230		137		39		48%		$   9,707.03		28%		370		1.3%

		2013		941,906		791,399.00		1,213,602		$   423,508.00		29786		130		45		35%		$   9,411.29		35%		556		1.9%

		2014		1,401,087		1,213,602.00		1,746,010		$   337,160.00		30498		141		44		19%		$   7,662.73		31%		712		2.4%

		2015		1,980,125		1,746,010.00		2,144,289		$   495,218.00		31335		79		59		23%		$   8,393.53		75%		837		2.7%

		2016		2,413,287		2,144,289.00		2,646,222		$   253,228.00		31770		56		44		10%		$   5,755.18		79%		435		1.4%

		2017		2,959,182		2,646,222.00		3,242,299		$   439,273.00		32187		72		47		14%		$   9,346.23		65%		417		1.3%						-1585826389426.07

		2018		3,607,466		3,242,298.71		3,227,988		$   926,434.00		32488		119		46		29%		$   20,139.87		39%		301		0.9%

		2019		3,591,901		3,227,988.00		3,816,143		$   499,923.55		32801						13%		ERROR:#DIV/0!		ERROR:#DIV/0!		313		1.0%
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Average Gifts Per Year



Avearge Gift	2005	2006	2007	2008	2009	2010	2011	2012	2013	2014	2015	2016	2017	2018	3132.9148936170213	7101.454545454545	15876.14705882353	20922.60465116279	13607.575757575758	7106.0256410256407	13926.152777777777	9707.0256410256407	9411.2888888888883	7662.727272727273	8393.5254237288136	5755.181818181818	9346.2340425531911	20139.869565217392	
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yearly totals (2)

		Year		Predictive Value M reg		CPF Fund Balance		Active Attorneys and others		YOY Change		% of Change				# of applications received		# of gifts approved		Fund Utilization %		$ amount of gifts paid		Avearge Gift		Approved %

		2005		$   1,709,100.76		821,669		25202								120		47		18%		$   147,247.00		ERROR:#REF!		39%

		2006		$   1,238,131.89		796,155		24429		-773		-3.1%				139		66		59%		$   468,696.00		ERROR:#REF!		47%

		2007		$   1,280,461.33		699,239		26203		1774		7.3%				69		34		77%		$   539,789.00		ERROR:#REF!		49%

		2008		$   911,531.90		231,804		27440		1237		4.7%				125		43		388%		$   899,672.00		ERROR:#REF!		34%

		2009		$   1,525,163.87		184,640		27905		465		1.7%				80		33		243%		$   449,050.00		ERROR:#REF!		41%

		2010		$   1,437,434.12		434,822		28534		629		2.3%				161		78		127%		$   554,270.00		ERROR:#REF!		48%

		2011		$   886,215.25		261,318		28860		326		1.1%				179		72		384%		$   1,002,683.00		ERROR:#REF!		40%

		2012		$   1,715,453.29		791,399		29230		370		1.3%				137		39		48%		$   378,574.00		ERROR:#REF!		28%

		2013		$   1,699,633.92		1,213,602		29786		556		1.9%				130		45		35%		$   423,508.00		ERROR:#REF!		35%

		2014		$   1,864,133.30		1,746,010		30498		712		2.4%				141		44		19%		$   337,160.00		ERROR:#REF!		31%

		2015		$   1,724,224.53		2,144,289		31335		837		2.7%				79		59		23%		$   495,218.00		ERROR:#REF!		75%

		2016		$   2,067,708.67		2,646,222		31770		435		1.4%				56		44		10%		$   253,228.00		ERROR:#REF!		79%

		2017		$   1,860,230.30		3,242,299		32187		417		1.3%				72		47		14%		$   439,273.00		ERROR:#REF!		65%										ERROR:#REF!

		2018		$   1,257,375.15		3,227,988		32488		301		0.9%				119		46		29%		$   926,434.00		ERROR:#REF!		39%

		2019		$   1,828,598.97		3,816,143		32801		313		1.0%								0%		$   - 0		ERROR:#REF!		ERROR:#DIV/0!

		2020				4,199,495																		ERROR:#DIV/0!

		2021				3,921,867

		2022				3,899,547																Year 				Fee		Active Professionals		Gifts		Contribution to Fund		CPF           Balance		Gain and Loss				Gain and Loss @$20

		2023				3,831,870

		2024				3,805,993																2019				30		32,801		$   800,000		$   984,030		$   3,816,143		$   184,030

		2025				3,803,736																2020				30		32,116		$   586,000		$   963,486		$   4,199,495		$   377,486

		2026				3,789,129																2021				10		32,272		$   600,353		$   322,724		$   3,921,867		$   (277,629)

		2027				3,762,581																2022				20		32,373		$   669,778		$   647,459		$   3,899,547		$   (22,320)				$   117,225

		2028				3,735,188																2023				20		32,410		$   715,879		$   648,202		$   3,831,870		$   (67,677)				$   26,697

						- 0																2024				20		32,395		$   673,768		$   647,891		$   3,805,993		$   (25,877)				$   110,218

																						2025				20		32,313		$   648,522		$   646,265		$   3,803,736		$   (2,257)				$   157,052

																						2026				20		32,353		$   661,660		$   647,053		$   3,789,129		$   (14,607)				$   132,549

																						2027				20		32,369		$   673,921		$   647,374		$   3,762,581		$   (26,548)				$   108,748

																						2028				20		32,368		$   674,750		$   647,357		$   3,735,188		$   (27,393)				$   107,053



CPF Fund Balance



2005	2006	2007	2008	2009	2010	2011	2012	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024	2025	2026	2027	2028	821669	796155	699239	231804	184640	434822	261318	791399	1213602	1746010	2144289	2646222	3242298.71	3227988	3816143	4199495.3100000005	3921866.5900000008	3899547.0060000001	3831870.1052000001	3805992.6242400003	3803735.6470880006	3789128.5945056006	3762580.9954067208	3735187.7932880651	







Multiple Reg  2

		SUMMARY OUTPUT



		Regression Statistics

		Multiple R		99%

		R Square		99%

		Adjusted R Square		99%

		Standard Error		141574.422987345

		Observations		14

		ANOVA

				df		SS		MS		F		Significance F

		Regression		3		19498519661785.7		6499506553928.56		324.2729970664		0.00000000029

		Residual		10		200433172441.997		20043317244.1997

		Total		13		19698952834227.7



				Coefficients		Standard Error		t Stat		P-value		Lower 95%		Upper 95%		Lower 95.0%		Upper 95.0%

		Intercept		-1896895.589		694306.831772102		-2.7320710421		0.0211182046		-3443907.61647602		-349883.562334182		-3443907.61647602		-349883.562334182

		X Variable 1		0.966		0.0573854091		16.8407891414		0.0000000114		0.8385529155		1.0942782348		0.8385529155		1.0942782348

		X Variable 2		90.875		24.6935485776		3.6801239639		0.0042455095		35.8546648938		145.895974852		35.8546648938		145.895974852

		X Variable 3		-0.964		0.169584728		-5.6836745352		0.000202812		-1.3417227214		-0.586006079		-1.3417227214		-0.586006079

		RESIDUAL OUTPUT								PROBABILITY OUTPUT



		Observation		Predicted Y		Residuals				Percentile		Y

		1		665411.930056114		130743.069943886				3.5714285714		184640

		2		733443.608723139		-34204.6087231394				10.7142857143		231804

		3		405316.835588577		-173512.835588577				17.8571428571		261318

		4		430175.898715113		-245535.898715113				25		434822

		5		340338.638540388		94483.361459612				32.1428571429		699239

		6		179534.446949098		81783.5530509022				39.2857142857		791399

		7		647037.794299754		144361.205700246				46.4285714286		796155

		8		1166532.7236722		47069.2763278021				53.5714285714		1213602

		9		1722487.26971795		23522.7302820503				60.7142857143		1746010

		10		2160730.81660959		-16441.8166095912				67.8571428571		2144289

		11		2818410.15580728		-172188.155807276				75		2646222

		12		3162058.8807317		80239.829268299				82.1428571429		3227988

		13		3295913.0234645		-67925.0234644962				89.2857142857		3242298.71

		14		3432392.1371246		107605.312875397				96.4285714286		3539997.45



Normal Probability Plot

3.5714285714285716	10.714285714285715	17.857142857142858	25.000000000000004	32.142857142857146	39.285714285714285	46.428571428571431	53.571428571428569	60.714285714285715	67.857142857142861	75	82.142857142857139	89.285714285714292	96.428571428571431	184640	231804	261318	434822	699239	791399	796155	1213602	1746010	2144289	2646222	3227988	3242298.71	3539997.45	Sample Percentile

Y



yearly totals (3)

		Year		Predictive Value M reg		Lag (x1)		Active Attorneys and others (x)2		$ amount of gifts paid (X)3		CPF Fund Balance (y)		YOY Change		% of Change				# of applications received		# of gifts approved		Fund Utilization %				Avearge Gift		Approved %

		2005						25202		$   147,247.00		821,669.00								120		47		18%				ERROR:#REF!		39%

		2006		665,412		821,669		24429		$   468,696.00		796,155		-773		-3.1%				139		66		59%				ERROR:#REF!		47%

		2007		733,444		796,155		26203		$   539,789.00		699,239		1774		7.3%				69		34		77%				ERROR:#REF!		49%

		2008		405,317		699,239		27440		$   899,672.00		231,804		1237		4.7%				125		43		388%				ERROR:#REF!		34%

		2009		430,176		231,804		27905		$   449,050.00		184,640		465		1.7%				80		33		243%				ERROR:#REF!		41%

		2010		340,339		184,640		28534		$   554,270.00		434,822		629		2.3%				161		78		127%				ERROR:#REF!		48%

		2011		179,534		434,822		28860		$   1,002,683.00		261,318		326		1.1%				179		72		384%				ERROR:#REF!		40%

		2012		647,038		261,318		29230		$   378,574.00		791,399		370		1.3%				137		39		48%				ERROR:#REF!		28%

		2013		1,166,533		791,399		29786		$   423,508.00		1,213,602		556		1.9%				130		45		35%				ERROR:#REF!		35%

		2014		1,722,487		1,213,602		30498		$   337,160.00		1,746,010		712		2.4%				141		44		19%				ERROR:#REF!		31%

		2015		2,160,731		1,746,010		31335		$   495,218.00		2,144,289		837		2.7%				79		59		23%				ERROR:#REF!		75%

		2016		2,818,410		2,144,289		31770		$   253,228.00		2,646,222		435		1.4%				56		44		10%				ERROR:#REF!		79%

		2017		3,162,059		2,646,222		32187		$   439,273.00		3,242,299		417		1.3%				72		47		14%				ERROR:#REF!		65%										ERROR:#REF!

		2018		3,295,913		3,242,299		32488		$   926,434.00		3,227,988		301		0.9%				119		46		29%				ERROR:#REF!		39%

		2019		3,432,392		3,227,988		32801		$   800,000.00		3,539,997		313		1.0%								23%				ERROR:#REF!		ERROR:#DIV/0!

																												ERROR:#DIV/0!





























Average Gifts Per Year



Avearge Gift	2006	2007	2008	2009	2010	2011	2012	2013	2014	2015	2016	2017	2018	0	0	0	0	0	0	0	0	0	0	0	0	0	





CPF Predictive Model



Lagged Balance	821669	796155	699239	231804	184640	434822	261318	791399	1213602	1746010	2144289	2646222	3242298.71	3227988	796155	699239	231804	184640	434822	261318	791399	1213602	1746010	2144289	2646222	3242298.71	3227988	3539997.45	Predictive Model	821669	796155	699239	231804	184640	434822	261318	791399	1213602	1746010	2144289	2646222	3242298.71	3227988	665411.93005611398	733443.60872313939	405316.83558857697	430175.89871511259	340338.63854038797	179534.44694909779	647037.79429975431	1166532.7236721979	1722487.2697179497	2160730.8166095912	2818410.1558072763	3162058.8807317009	3295913.0234644962	3432392.1371246031	Lagged Balance





CPF Balance









CPF Predictive Model



CPF  Fund	24429	26203	27440	27905	28534	28860	29230	29786	30498	31335	31770	32187	32488	32801	796155	699239	231804	184640	434822	261318	791399	1213602	1746010	2144289	2646222	3242298.71	3227988	3539997.45	Predictive Model	24429	26203	27440	27905	28534	28860	29230	29786	30498	31335	31770	32187	32488	32801	665411.93005611398	733443.60872313939	405316.83558857697	430175.89871511259	340338.63854038797	179534.44694909779	647037.79429975431	1166532.7236721979	1722487.2697179497	2160730.8166095912	2818410.1558072763	3162058.8807317009	3295913.0234644962	3432392.1371246031	Active Professionals





CPF Balance
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CLIENT PROTECTION FUND

FINANCIAL FORECAST $4 REDUCTION

Active Contribution  CPF

Year Fee Professionals Gifts to Fund Balance Gain and Loss
2019 30 32,801 S 800,000 S 984,030 $ 3,816,143 S 184,030
2020 30 32,116 § 586000 S 963,486 S 4,199,495 S

2021 10 32,272 'S 600,353 S 322,724 S 3,921,867

2022 21 32,373 S 669,778 S 679,831 S 3,931,920

2023 21 32,410 $§ 715879 S 680,612 S 3,896,653f S (35,267)
2024 21 32,395 S 673,768 S 680,285 S 3,903,170 S 6,517
2025 21 32,313 § 648522 S 678578 S 3,933,220 S 30,056
2026 21 32,353 ' $ 661,660 S 679,406 S 3,950,972} S 17,746
2027 21 32,369 S 673,921 S 679,743 S 3,956,793\ S 5,821
2028 21 32,368 S 674,750 S 679,725 $ 3,961,768 4,975

S4 Dollar Redu

Gain and
Loss @520

149,598

59,107
142,612
189,366
164,902
141,117
139,421

v nunvnun -nn

wn

esultsin Gain




pending applications

		Date received		Application amount		Max gift amount		Date of discipline/death

		06/04/2015		$ 2,000.00		$ 2,000.00		2/1/19		43

		06/08/2015		$ 3,000.00		$ 3,000.00		2/1/19		43

		10/09/2015		$ 2,033.55		$ 2,033.55		10/15/10		ERROR:#NUM!		59

		10/29/2015		$ 700,000.00		$ 150,000.00		5/17/18		30

		05/05/2016		$ 75,000.00		$ 75,000.00				ERROR:#NUM!		1396

		12/29/2016		$ 0.00		$ 0.00				ERROR:#NUM!		1403

		06/08/2017		$ 3,200.00		$ 3,200.00		2/1/19		19

		12/05/2017		$ 5,420.00		$ 5,420.00		2/1/19		13

		12/05/2017		$ 9,500.00		$ 9,500.00		9/18/17		ERROR:#NUM!		2

		12/05/2017		$ 30,000.00		$ 30,000.00		1/12/17		ERROR:#NUM!		10

		12/05/2017		$ 7,070.00		$ 7,070.00		12/19/18		12

		12/05/2017		$ 8,500.00		$ 8,500.00		2/1/19		13

		12/05/2017		$ 1,500.00		$ 1,500.00		2/1/19		13

		12/05/2017		$ 2,500.00		$ 2,500.00		12/19/18		12

		03/13/2018		$ 303,254.25		$ 150,000.00		9/21/18		6

		03/13/2018		$ 1,750.00		$ 1,750.00		2/1/19		10

		03/29/2018		$ 13,000.00		$ 13,000.00		9/18/17		ERROR:#NUM!		6

		03/29/2018		$ 6,250.00		$ 6,250.00		9/18/17		ERROR:#NUM!		6

		03/29/2018		$ 1,500.00		$ 1,500.00		9/18/17		ERROR:#NUM!		6

		06/21/2019		$ 10,200.00		$ 10,200.00		2/1/19		ERROR:#NUM!		4

		10/17/2019		$ 7,500.00		$ 7,500.00		9/18/17		ERROR:#NUM!		24

		10/17/2019		$ 10,000.00		$ 10,000.00		9/18/17		ERROR:#NUM!		24

				$ 1,203,177.80		$ 499,923.55





gifts paid

		check date		amount				Date of discipline/death		Date of application		Months

		11/16/16		$   3,000.00				7/19/11		9/20/10		9				73

		12/16/16		$   1,000.00				7/19/11		9/30/10		9				74

		12/16/16		$   3,000.00				7/19/11		7/31/09		23				88

		4/14/17		$   3,000.00				7/19/11		5/11/10		14				83

		8/31/17		$   1,500.00				7/19/11		10/15/09		21				94

		9/30/17		$   1,200.00				7/19/11		9/16/10		10				84

		9/30/17		$   2,000.00				7/19/11		6/12/10		13				87

		10/31/18		$   1,200.00				7/19/11		9/16/10		10				97

		6/30/17		$   5,500.00				7/2/15		4/5/15		2				26

		9/30/17		$   5,500.00				7/2/15		4/5/15		2				29

		12/9/16		$   5,000.00				8/10/15		5/8/15		3				19

		1/27/17		$   10,127.66				8/10/15		5/8/15		3				20

		12/14/16		$   7,885.23				8/12/15		5/26/15		2				18

		12/16/16		$   4,000.00				8/12/15		3/31/15		4				20

		11/10/16		$   5,000.00				9/4/15		6/8/15		2				17

		12/16/16		$   13,000.00				9/4/15		6/8/15		2				18

		5/31/17		$   5,000.00				10/30/15		10/22/15		0				19

		9/30/17		$   368.28				10/30/15		10/27/15		0				23

		5/31/19		$   250.00				11/2/15		1/12/15		9				52

		6/30/19		$   5,000.00				11/2/15		1/12/15		9				53

		8/31/17		$   5,000.00				3/23/16		9/9/14		18				35

		8/31/17		$   5,000.00				3/23/16		8/8/14		19				36

		9/30/17		$   6,000.00				3/23/16		9/12/14		18				36

		9/30/17		$   - 0				3/23/16		9/9/14		18				36

		9/30/17		$   5,000.00				3/23/16		8/8/14		19				37

		9/30/17		$   7,999.20				3/23/16		6/17/14		21				39

		3/24/17		$   5,000.00				3/24/16		5/8/15		10				22

		9/30/17		$   1,978.00				3/24/16		5/8/15		10				28

		9/30/17		$   - 0				3/28/16		12/21/15		3				21

		3/21/17		$   2,500.00				11/10/16		5/2/16		6				10

		9/30/17		$   5,000.00				1/25/17		3/21/16		10				18

		9/30/17		$   - 0				1/25/17		3/21/16		10				18

		9/30/17		$   1,400.00				5/1/17		4/13/16		12				17

		8/31/17		$   5,000.00				5/17/17		1/15/16		16				19

		9/30/17		$   1,000.00				5/17/17		12/17/15		17				21

		12/31/17		$   2,000.00				5/17/17		12/7/15		17				24

		12/31/17		$   1,000.00				5/17/17		5/18/15		23				31

		8/31/17		$   500.00				5/22/17		1/17/17		4				7

		8/31/17		$   1,500.00				5/22/17		1/3/17		4				7

		8/31/17		$   1,250.00				5/22/17		9/27/16		7				11

		8/31/17		$   750.00				5/22/17		8/1/16		9				12

		9/30/17		$   1,500.00				5/22/17		2/14/17		3				7

		9/30/17		$   1,500.00				5/22/17		2/14/17		3				7

		9/30/17		$   3,000.00				5/22/17		2/13/17		3				7

		9/30/17		$   750.00				5/22/17		9/9/16		8				12

		9/30/17		$   2,400.00				5/22/17		9/1/16		8				12

		9/30/17		$   5,000.00				5/22/17		9/1/16		8				12

		9/30/17		$   1,000.00				5/22/17		8/15/16		9				13

		9/30/17		$   4,150.00				5/22/17		7/29/16		9				14

		9/30/17		$   3,000.00				5/22/17		7/5/16		10				14

		9/30/17		$   4,000.00				5/22/17		7/18/16		10				14

		9/30/17		$   5,000.00				5/22/17		7/5/16		10				14

		2/28/18		$   5,000.00				7/21/17		3/1/17		4				11

		9/30/18		$   3,414.07				7/21/17		3/1/17		4				18

		4/30/18		$   2,750.00				9/18/17		11/16/14		34				41

		9/30/18		$   3,500.00				9/18/17		1/16/17		8				20

		3/31/18		$   5,000.00				9/19/17		12/10/15		21				27

		9/30/18		$   - 0				9/19/17		12/10/15		21				33

		5/31/18		$   3,153.00				10/4/17		10/2/17		0				7

		6/30/18		$   1,300.00				10/4/17		6/16/16		15				24

		6/30/18		$   4,000.00				10/17/17		10/17/17		0				8

		9/30/17		$   1,000.00				2/15/18		1/12/18		1				ERROR:#NUM!

		9/30/17		$   5,000.00				2/15/18		1/12/15		37				32

		5/31/18		$   5,000.00				2/15/18		1/11/17		13				16

		9/30/18						2/15/18		9/28/17		4				12

		9/30/18						2/15/18		5/25/17		8				16

		9/30/18		$   5,000.00				2/15/18		4/21/17		9				17

		9/30/18						2/15/18		4/21/17		9				17

		9/30/18		$   3,522.88				2/15/18		1/11/17		13				20

		9/30/18						2/15/18		4/5/13		58				65

		9/30/18		$   600.00				4/6/18		3/18/17		12				18

		9/30/18		$   2,500.00				4/6/18		6/27/16		21				27

		6/30/19		$   2,500.00				4/6/18		10/24/16		17				32

		6/30/19		$   5,000.00				4/12/18		4/6/18		0				14

		9/30/18		$   1,500.00				4/17/18		8/3/16		20				25

		7/31/19		$   2,000.00				6/27/18		10/7/17		8				21

		7/31/19		$   3,000.00				6/27/18		1/31/17		16				30

		12/31/18		$   1,500.00				8/31/18		7/27/16		25				29

		12/31/18		$   5,000.00				9/13/18		7/3/18		2				5

		5/31/19		$   999.00				12/19/18		7/21/17		16				22

		5/31/19		$   1,000.00				12/19/18		7/19/17		17				22

		5/31/19		$   2,500.00				12/19/18		7/13/17		17				22

		5/31/19		$   5,000.00				12/19/18		7/18/17		17				22

		5/31/19		$   1,600.00				12/19/18		5/23/17		18				24

		5/31/19		$   1,600.00				12/19/18		4/6/17		20				25

		6/30/19		$   500.00				12/19/18		7/3/17		17				23

		6/30/19		$   1,300.00				12/19/18		5/30/17		18				25

		6/30/19		$   3,000.00				12/19/18		6/2/17		18				24

		6/30/19		$   800.00				12/19/18		9/9/16		27				33

		7/31/19		$   800.00				12/19/18		9/9/16		27				34

		8/31/19		$   5,000.00				12/19/18		11/27/17		12				21

		9/30/19		$   2,600.00				12/19/18		1/24/18		10				20

		9/30/19		$   2,500.00				12/19/18		9/25/17		14				24

		9/30/19		$   3,000.00				12/19/18		9/27/17		14				24

		5/31/19		$   2,850.00				2/1/19		8/18/18		5				9

		6/30/19		$   5,000.00				2/8/19		10/2/17		16				20

		9/30/19		$   2,240.00				5/8/19		8/10/18		8				13

		12/16/16		$   1,000.00				3/31/14		10/23/14		-6				25				6

		12/16/16		$   1,866.00				7/14/14		8/21/15		-13				15				13

		12/16/16		$   3,000.00				7/19/11		9/19/11		-2				62				2

		12/16/16		$   4,000.00				3/31/14		4/30/15		-12				19				12

		12/16/16		$   5,000.00				12/2/13		8/24/15		-20				15				20

		12/16/16						12/2/13		8/24/15		-20				15				20

		1/9/17		$   238.97				9/4/15		9/8/15		0				16				0

		2/15/17		$   5,000.00				9/17/10		10/4/14		-48				28				48

		3/31/17		$   2,515.26				5/8/14		3/8/16		-22				12				22

		5/31/17		$   1,000.00				6/19/08		6/30/15		-84				23				84

		5/31/17		$   2,000.00				3/28/16		11/29/16		-8				6				8

		5/31/17		$   5,000.00				3/28/16		10/13/16		-6				7				6

		5/31/17		$   5,000.00				9/29/15		5/17/16		-7				12				7

		8/31/17		$   5,000.00				1/25/17		4/6/17		-2				4				2

		8/31/17		$   5,000.00				5/2/16		2/13/17		-9				6				9

		9/30/17		$   500.00				5/22/17		8/24/17		-3				1				3

		9/30/17		$   1,200.00				5/2/16		2/13/17		-9				7				9

		9/30/17		$   2,867.06				12/2/13		3/10/17		-39				6				39

		9/30/17		$   3,000.00				2/16/17		7/14/17		-4				2				4

		9/30/17		$   5,000.00				12/2/13		3/10/17		-39				6				39

		9/30/17		$   5,000.00				9/29/15		5/17/16		-7				16				7

		9/30/17		$   7,500.00				7/2/15		8/2/15		-1				25				1

		9/30/17		$   - 0				1/25/17		4/6/17		-2				5				2

		9/30/17						9/17/10		10/4/14		-48				35				48

		12/31/17		$   125.00				5/8/17		5/13/17		0				7				0

		12/31/17		$   1,000.00				5/17/17		6/12/17		0				6				0

		12/31/17		$   2,000.00				5/17/17		9/18/17		-4				3				4

		12/31/17		$   5,000.00				5/22/17		7/28/17		-2				5				2

		12/31/17		$   5,000.00				1/25/17		7/17/17		-5				5				5

		12/31/17		$   5,000.00				5/22/17		9/26/17		-4				3				4

		1/31/18		$   500.00				5/17/17		8/21/17		-3				5				3

		2/28/18		$   4,665.50				5/2/16		4/15/17		-11				10				11

		4/30/18		$   5,000.00				9/18/17		10/4/17		0				6				0

		4/30/18		$   5,000.00				6/7/17		6/28/17		0				10				0

		4/30/18		$   5,000.00				9/18/17		9/26/17		0				7				0

		5/31/18		$   5,000.00				9/18/17		10/3/17		0				7				0

		5/31/18		$   5,000.00				10/17/17		10/19/17		0				7				0

		6/30/18		$   5,000.00				9/18/17		1/19/18		-4				5				4

		6/30/18		$   5,000.00				9/18/17		11/1/17		-1				7				1

		6/30/18		$   5,000.00				9/18/17		10/11/17		0				8				0

		6/30/18		$   5,000.00				9/18/17		10/22/17		-1				8				1

		8/31/18		$   5,000.00				9/18/17		10/16/17		0				10				0

		9/30/18		$   386.80				1/12/17		2/21/17		-1				19				1

		9/30/18		$   400.00				4/17/18		7/13/18		-2				2				2

		9/30/18		$   500.00				5/22/17		7/28/17		-2				14				2

		9/30/18		$   1,000.00				9/18/17		11/30/17		-2				10				2

		9/30/18		$   1,500.00				9/18/17		10/4/17		0				11				0

		9/30/18		$   1,500.00				7/21/17		12/11/17		-4				9				4

		9/30/18		$   2,500.00				9/18/17		10/22/17		-1				11				1

		9/30/18		$   2,716.00				8/15/17		9/20/17		-1				12				1

		9/30/18		$   3,000.00				10/17/17		10/19/17		0				11				0

		9/30/18		$   3,000.00				5/22/17		9/26/17		-4				12				4

		9/30/18		$   4,500.00				9/18/17		11/1/17		-1				10				1

		9/30/18		$   5,000.00				5/22/17		6/12/17		0				15				0

		9/30/18		$   5,000.00				9/18/17		10/3/17		0				11				0

		9/30/18		$   5,000.00				8/15/17		9/20/17		-1				12				1

		9/30/18		$   5,000.00				5/22/17		6/12/17		0				15				0

		9/30/18		$   9,500.00				9/18/17		4/11/18		-6				5				6

		9/30/18		$   9,500.00				9/18/17		7/8/18		-9				2				9

		9/30/18		$   10,000.00				9/18/17		10/3/17		0				11				0

		9/30/18		$   10,000.00				9/18/17		10/11/17		0				11				0

		9/30/18		$   10,000.00				9/18/17		9/26/17		0				12				0

		9/30/18		$   15,000.00				9/18/17		3/13/18		-5				6				5

		9/30/18		$   15,000.00				9/18/17		10/23/17		-1				11				1

		9/30/18		$   - 0				9/18/17		1/19/18		-4				8				4

		9/30/18		$   - 0				9/18/17		10/16/17		0				11				0

		9/30/18		$   - 0				6/7/17		6/28/17		0				15				0

		12/31/18		$   10,000.00				9/18/17		10/3/17		0				14				0

		12/31/18		$   - 0				9/18/17		1/19/18		-4				11				4

		1/31/19		$   5,000.00				12/2/13		4/27/18		-52				9				52

		5/31/19		$   1,300.00				8/31/18		10/15/18		-1				7				1

		5/31/19		$   2,000.00				3/13/17		10/18/17		-7				19				7

		5/31/19		$   2,400.00				5/8/17		10/19/17		-5				19				5

		5/31/19		$   5,000.00				8/29/17		5/25/18		-8				12				8

		6/30/19		$   5,000.00				9/18/17		6/13/18		-8				12				8

		6/30/19		$   5,000.00				9/18/17		1/26/18		-4				17				4

		6/30/19		$   5,000.00				9/18/17		5/13/18		-7				13				7

		6/30/19		$   5,000.00				9/18/17		5/8/18		-7				13				7

		6/30/19		$   5,000.00				9/18/17		12/28/17		-3				18				3

		6/30/19		$   5,000.00				9/18/17		11/21/17		-2				19				2

		6/30/19		$   5,000.00				9/18/17		4/14/18		-6				14				6

		7/31/19		$   2,000.00				6/27/18		7/11/18		0				12				0

		9/30/19		$   3,200.00				2/1/19		7/9/19		-5				2				5

		9/30/19		$   3,700.00				2/8/19		3/20/19		-1				6				1

		9/30/19		$   5,000.00				9/18/17		2/25/18		-5				19				5

		9/30/19		$   5,000.00				12/26/18		2/1/19		-1				7				1

		Average		$   3,552.64								12.06

				177								86
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Regression 2

		SUMMARY OUTPUT



		Regression Statistics

		Multiple R		81.2%

		R Square		65.9%

		Adjusted R Square		63.3%

		Standard Error		726,694

		Observations		15

		ANOVA

				df		SS		MS		F		Significance F

		Regression		1		13277881748599		13277881748598.8		25.143467985		0.024%

		Residual		13		6865101617442		528084739803.241

		Total		14		20142983366041																										5,407,323.00

																										y = Fund Balance

				Coefficients		Standard Error		t Stat		P-value		Lower 95%		Upper 95%		Lower 95.0%		Upper 95.0%								x= Active Lawyers						95,255.80

		Intercept		(9,248,677)		2144921.85722496		-4.3118948428		0.0008444606		-13882499.4452653		-4614855.54344372		-13882499.4452653		-4614855.54344372

		X Variable 1		366.4		73.0632056409		5.0143262743		0.0002368848		208.5192923214		524.206211136		208.5192923214		524.206211136

		RESIDUAL OUTPUT



		Observation		Predicted Y		Residuals

		1		$   (15,603)		837272.425288254

		2		$   (298,802)		1094956.83237453

		3		$   351,126		348113.310807843

		4		$   804,316		-572512.413080536

		5		$   974,675		-790035.092634372

		6		$   1,205,117		-770295.263471713

		7		$   1,324,552		-1063233.52053526

		8		$   1,460,106		-668706.738674877

		9		$   1,663,803		-450201.428636024

		10		$   1,924,654		-178643.707866846

		11		$   2,231,299		-87010.331063753

		12		$   2,390,667		255554.87193427

		13		$   2,543,440		698858.314463411

		14		$   2,653,716		574272.416193077

		15		$   2,768,387		771610.324902001



X Variable 1 Line Fit  Plot

Y	25202	24429	26203	27440	27905	28534	28860	29230	29786	30498	31335	31770	32187	32488	32801	821669	796155	699239	231804	184640	434822	261318	791399	1213602	1746010	2144289	2646222	3242298.71	3227988	3816143	Predicted Y	25202	24429	26203	27440	27905	28534	28860	29230	29786	30498	31335	31770	32187	32488	32801	-15603.425288254395	-298801.83237452619	351125.68919215724	804316.41308053583	974675.09263437241	1205117.2634717133	1324551.5205352642	1460105.7386748772	1663803.4286360238	1924653.7078668457	2231299.331063753	2390667.1280657295	2543440.3955365885	2653715.5838069227	2768387.1250979993	X Variable 1

Y



Multiple Regression

		SUMMARY OUTPUT



		Regression Statistics

		Multiple R		84%

		R Square		71%

		Adjusted R Square		61%

		Standard Error		1,085,320

		Observations		15

		ANOVA

				df		SS		MS		F		Significance F

		Regression		2		37,042,307,755,174.63		18,521,153,877,587.32		15.7236081327		0.0004439313

		Residual		13		15,312,961,145,884.54		1,177,920,088,144.96

		Total		15		52,355,268,901,059.17



				Coefficients		Standard Error		t Stat		P-value		Lower 95%		Upper 95%		Lower 95.0%		Upper 95.0%

		Intercept		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		X Variable 1		-1.2840229891		1.1903853718		-1.0786615995		0.3003		-3.8556942353		1.2876482572		-3.8556942353		1.2876482572

		X Variable 2		75.3182007957		23.1831023831		3.2488404507		0.0063		25.2341530477		125.4022485437		25.2341530477		125.4022485437

		RESIDUAL OUTPUT								PROBABILITY OUTPUT



		Observation		Predicted Y		Residuals				Percentile		Y

		1		$   1,709,100.76		-887431.7633826				3.3333333333		184640

		2		$   1,238,131.89		-441976.888355156				10		231804

		3		$   1,280,461.33		-581222.33020507				16.6666666667		261318

		4		$   911,531.90		-679727.899215244				23.3333333333		434822

		5		$   1,525,163.87		-1340523.86996426				30		699239

		6		$   1,437,434.12		-1002612.11935522				36.6666666667		791399

		7		$   886,215.25		-624897.252218458				43.3333333333		796155

		8		$   1,715,453.29		-924054.290196017				50		821669

		9		$   1,699,633.92		-486031.920847733				56.6666666667		1213602

		10		$   1,864,133.30		-118123.296874174				63.3333333333		1746010

		11		$   1,724,224.53		420064.474665643				70		2144289

		12		$   2,067,708.67		578513.334195367				76.6666666667		2646222

		13		$   1,860,230.30		1382068.41146438				83.3333333333		3227988

		14		$   1,257,375.15		1970612.84640137				90		3242298.71

		15		$   1,828,598.97		1711398.47667532				96.6666666667		3539997.45





Lagged Regression

		SUMMARY OUTPUT



		Regression Statistics

		Multiple R		0.9677078493

		R Square		0.9364584816

		Adjusted R Square		0.9315706725

		Standard Error		313775.48902754

		Observations		15

		ANOVA

				df		SS		MS		F		Significance F

		Regression		1		18863067618352.8		18863067618352.8		191.5906414008		0.0000000037

		Residual		13		1279915747688.14		98455057514.472

		Total		14		20142983366040.9



				Coefficients		Standard Error		t Stat		P-value		Lower 95%		Upper 95%		Lower 95.0%		Upper 95.0%

		Intercept		81192.4061432658		128704.139603835		0.6308453356		0.5390746837		-196855.983013871		359240.795300403		-196855.983013871		359240.795300403

		X Variable 1		1.0875842777		0.0785734414		13.8416271226		0.0000000037		0.9178366776		1.2573318777		0.9178366776		1.2573318777

		RESIDUAL OUTPUT								PROBABILITY OUTPUT



		Observation		Predicted Y		Residuals				Percentile		Y

		1		788122.186622701		33546.8133772991				3.3333333333		184640

		2		974826.69198443		-178671.69198443				10		231804

		3		947078.066724196		-247839.066724196				16.6666666667		261318

		4		841673.748870435		-609869.748870435				23.3333333333		434822

		5		333298.79204212		-148658.79204212				30		699239

		6		282003.967170532		152818.032829468				36.6666666667		791399

		7		554097.976924233		-292779.976924233				43.3333333333		796155

		8		365397.754412997		426001.245587003				50		821669

		9		941905.515899642		271696.484100358				56.6666666667		1213602

		10		1401086.86068081		344923.139319191				63.3333333333		1746010

		11		1980125.43078157		164163.569218429				70		2144289

		12		2413287.40930399		232934.590696015				76.6666666667		2646222

		13		2959181.84854304		283116.861456962				83.3333333333		3227988

		14		3607465.50661874		-379477.506618736				90		3242298.71

		15		3591901.40342057		-51903.9534205748				96.6666666667		3539997.45



Normal Probability Plot

3.3333333333333335	10	16.666666666666668	23.333333333333332	30	36.666666666666671	43.333333333333336	50.000000000000007	56.666666666666671	63.333333333333336	70	76.666666666666671	83.333333333333329	90	96.666666666666671	184640	231804	261318	434822	699239	791399	796155	821669	1213602	1746010	2144289	2646222	3227988	3242298.71	3539997.45	Sample Percentile

Y



yearly totals

		Year		PredictiveValue		Laggged Value		CPF Fund Balance		$ amount of gifts paid		Active		# of applications received		# of gifts approved		Fund Utilization %		Avearge Gift		Approved %		YOY Change		% of Change

		2005		788,122		650,000.00		821,669		$   147,247.00		25202		120		47		18%		$   3,132.91		39%

		2006		974,827		821,669.00		796,155		$   468,696.00		24429		139		66		59%		$   7,101.45		47%		-773		-3.1%

		2007		947,078		796,155.00		699,239		$   539,789.00		26203		69		34		77%		$   15,876.15		49%		1774		7.3%

		2008		841,674		699,239.00		231,804		$   899,672.00		27440		125		43		388%		$   20,922.60		34%		1237		4.7%

		2009		333,299		231,804.00		184,640		$   449,050.00		27905		80		33		243%		$   13,607.58		41%		465		1.7%

		2010		282,004		184,640.00		434,822		$   554,270.00		28534		161		78		127%		$   7,106.03		48%		629		2.3%

		2011		554,098		434,822.00		261,318		$   1,002,683.00		28860		179		72		384%		$   13,926.15		40%		326		1.1%

		2012		365,398		261,318.00		791,399		$   378,574.00		29230		137		39		48%		$   9,707.03		28%		370		1.3%

		2013		941,906		791,399.00		1,213,602		$   423,508.00		29786		130		45		35%		$   9,411.29		35%		556		1.9%

		2014		1,401,087		1,213,602.00		1,746,010		$   337,160.00		30498		141		44		19%		$   7,662.73		31%		712		2.4%

		2015		1,980,125		1,746,010.00		2,144,289		$   495,218.00		31335		79		59		23%		$   8,393.53		75%		837		2.7%

		2016		2,413,287		2,144,289.00		2,646,222		$   253,228.00		31770		56		44		10%		$   5,755.18		79%		435		1.4%

		2017		2,959,182		2,646,222.00		3,242,299		$   439,273.00		32187		72		47		14%		$   9,346.23		65%		417		1.3%						-1585826389426.07

		2018		3,607,466		3,242,298.71		3,227,988		$   926,434.00		32488		119		46		29%		$   20,139.87		39%		301		0.9%

		2019		3,591,901		3,227,988.00		3,816,143		$   499,923.55		32801						13%		ERROR:#DIV/0!		ERROR:#DIV/0!		313		1.0%

												34000								ERROR:#DIV/0!
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Average Gifts Per Year



Avearge Gift	2005	2006	2007	2008	2009	2010	2011	2012	2013	2014	2015	2016	2017	2018	3132.9148936170213	7101.454545454545	15876.14705882353	20922.60465116279	13607.575757575758	7106.0256410256407	13926.152777777777	9707.0256410256407	9411.2888888888883	7662.727272727273	8393.5254237288136	5755.181818181818	9346.2340425531911	20139.869565217392	







788122.18662270089	974826.69198443042	947078.06672419608	841673.74887043459	333298.7920421196	282003.96717053175	554097.97692423337	365397.75441299658	941905.5158996419	1401086.8606808095	1980125.4307815712	2413287.4093039851	2959181.8485430377	3607465.5066187363	3591901.403420575	650000	821669	796155	699239	231804	184640	434822	261318	791399	1213602	1746010	2144289	2646222	3242298.71	3227988	788122.18662270089	974826.69198443042	947078.06672419608	841673.74887043459	333298.7920421196	282003.96717053175	554097.97692423337	365397.75441299658	941905.5158996419	1401086.8606808095	1980125.4307815712	2413287.4093039851	2959181.8485430377	3607465.5066187363	3591901.403420575	821669	796155	699239	231804	184640	434822	261318	791399	1213602	1746010	2144289	2646222	3242298.71	3227988	3816143	PredictiveValue	788122.18662270089	974826.69198443042	947078.06672419608	841673.74887043459	333298.7920421196	282003.96717053175	554097.97692423337	365397.75441299658	941905.5158996419	1401086.8606808095	1980125.4307815712	2413287.4093039851	2959181.8485430377	3607465.5066187363	3591901.403420575	788122.18662270089	974826.69198443042	947078.06672419608	841673.74887043459	333298.7920421196	282003.96717053175	554097.97692423337	365397.75441299658	941905.5158996419	1401086.8606808095	1980125.4307815712	2413287.4093039851	2959181.8485430377	3607465.5066187363	3591901.403420575	









yearly totals (2)

		Year		Predictive Value M reg		CPF Fund Balance		Active Attorneys and others		YOY Change		% of Change				# of applications received		# of gifts approved		Fund Utilization %		$ amount of gifts paid		Avearge Gift		Approved %

		2005		$   1,709,100.76		821,669		25202								120		47		18%		$   147,247.00		ERROR:#REF!		39%

		2006		$   1,238,131.89		796,155		24429		-773		-3.1%				139		66		59%		$   468,696.00		ERROR:#REF!		47%

		2007		$   1,280,461.33		699,239		26203		1774		7.3%				69		34		77%		$   539,789.00		ERROR:#REF!		49%

		2008		$   911,531.90		231,804		27440		1237		4.7%				125		43		388%		$   899,672.00		ERROR:#REF!		34%

		2009		$   1,525,163.87		184,640		27905		465		1.7%				80		33		243%		$   449,050.00		ERROR:#REF!		41%

		2010		$   1,437,434.12		434,822		28534		629		2.3%				161		78		127%		$   554,270.00		ERROR:#REF!		48%

		2011		$   886,215.25		261,318		28860		326		1.1%				179		72		384%		$   1,002,683.00		ERROR:#REF!		40%

		2012		$   1,715,453.29		791,399		29230		370		1.3%				137		39		48%		$   378,574.00		ERROR:#REF!		28%

		2013		$   1,699,633.92		1,213,602		29786		556		1.9%				130		45		35%		$   423,508.00		ERROR:#REF!		35%

		2014		$   1,864,133.30		1,746,010		30498		712		2.4%				141		44		19%		$   337,160.00		ERROR:#REF!		31%

		2015		$   1,724,224.53		2,144,289		31335		837		2.7%				79		59		23%		$   495,218.00		ERROR:#REF!		75%

		2016		$   2,067,708.67		2,646,222		31770		435		1.4%				56		44		10%		$   253,228.00		ERROR:#REF!		79%

		2017		$   1,860,230.30		3,242,299		32187		417		1.3%				72		47		14%		$   439,273.00		ERROR:#REF!		65%										ERROR:#REF!

		2018		$   1,257,375.15		3,227,988		32488		301		0.9%				119		46		29%		$   926,434.00		ERROR:#REF!		39%

		2019		$   1,828,598.97		3,816,143		32801		313		1.0%								0%		$   - 0		ERROR:#REF!		ERROR:#DIV/0!

		2020				4,199,495																		ERROR:#DIV/0!

		2021				3,921,867

		2022				3,931,920																Year 				Fee		Active Professionals		Gifts		Contribution to Fund		CPF           Balance		Gain and Loss				Gain and Loss @$20

		2023				3,896,653

		2024				3,903,170																2019				30		32,801		$   800,000		$   984,030		$   3,816,143		$   184,030

		2025				3,933,226																2020				30		32,116		$   586,000		$   963,486		$   4,199,495		$   377,486

		2026				3,950,972																2021				10		32,272		$   600,353		$   322,724		$   3,921,867		$   (277,629)

		2027				3,956,793																2022				21		32,373		$   669,778		$   679,831		$   3,931,920		$   10,053				$   149,598

		2028				3,961,768																2023				21		32,410		$   715,879		$   680,612		$   3,896,653		$   (35,267)				$   59,107

						- 0																2024				21		32,395		$   673,768		$   680,285		$   3,903,170		$   6,517				$   142,612

																						2025				21		32,313		$   648,522		$   678,578		$   3,933,226		$   30,056				$   189,366

																						2026				21		32,353		$   661,660		$   679,406		$   3,950,972		$   17,746				$   164,902

																						2027				21		32,369		$   673,921		$   679,743		$   3,956,793		$   5,821				$   141,117

																						2028				21		32,368		$   674,750		$   679,725		$   3,961,768		$   4,975				$   139,421



CPF Fund Balance



2005	2006	2007	2008	2009	2010	2011	2012	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024	2025	2026	2027	2028	821669	796155	699239	231804	184640	434822	261318	791399	1213602	1746010	2144289	2646222	3242298.71	3227988	3816143	4199495.3100000005	3921866.5900000008	3931919.9340000004	3896653.1468000002	3903170.2021600003	3933226.4685920002	3950972.0683104005	3956793.1639724802	3961767.8099669768	







Multiple Reg  2

		SUMMARY OUTPUT



		Regression Statistics

		Multiple R		99%

		R Square		99%

		Adjusted R Square		99%

		Standard Error		141574.422987345

		Observations		14

		ANOVA

				df		SS		MS		F		Significance F

		Regression		3		19498519661785.7		6499506553928.56		324.2729970664		0.00000000029

		Residual		10		200433172441.997		20043317244.1997

		Total		13		19698952834227.7



				Coefficients		Standard Error		t Stat		P-value		Lower 95%		Upper 95%		Lower 95.0%		Upper 95.0%

		Intercept		-1896895.589		694306.831772102		-2.7320710421		0.0211182046		-3443907.61647602		-349883.562334182		-3443907.61647602		-349883.562334182

		X Variable 1		0.966		0.0573854091		16.8407891414		0.0000000114		0.8385529155		1.0942782348		0.8385529155		1.0942782348

		X Variable 2		90.875		24.6935485776		3.6801239639		0.0042455095		35.8546648938		145.895974852		35.8546648938		145.895974852

		X Variable 3		-0.964		0.169584728		-5.6836745352		0.000202812		-1.3417227214		-0.586006079		-1.3417227214		-0.586006079

		RESIDUAL OUTPUT								PROBABILITY OUTPUT



		Observation		Predicted Y		Residuals				Percentile		Y

		1		665411.930056114		130743.069943886				3.5714285714		184640

		2		733443.608723139		-34204.6087231394				10.7142857143		231804

		3		405316.835588577		-173512.835588577				17.8571428571		261318

		4		430175.898715113		-245535.898715113				25		434822

		5		340338.638540388		94483.361459612				32.1428571429		699239

		6		179534.446949098		81783.5530509022				39.2857142857		791399

		7		647037.794299754		144361.205700246				46.4285714286		796155

		8		1166532.7236722		47069.2763278021				53.5714285714		1213602

		9		1722487.26971795		23522.7302820503				60.7142857143		1746010

		10		2160730.81660959		-16441.8166095912				67.8571428571		2144289

		11		2818410.15580728		-172188.155807276				75		2646222

		12		3162058.8807317		80239.829268299				82.1428571429		3227988

		13		3295913.0234645		-67925.0234644962				89.2857142857		3242298.71

		14		3432392.1371246		107605.312875397				96.4285714286		3539997.45



Normal Probability Plot

3.5714285714285716	10.714285714285715	17.857142857142858	25.000000000000004	32.142857142857146	39.285714285714285	46.428571428571431	53.571428571428569	60.714285714285715	67.857142857142861	75	82.142857142857139	89.285714285714292	96.428571428571431	184640	231804	261318	434822	699239	791399	796155	1213602	1746010	2144289	2646222	3227988	3242298.71	3539997.45	Sample Percentile

Y



yearly totals (3)

		Year		Predictive Value M reg		Lag (x1)		Active Attorneys and others (x)2		$ amount of gifts paid (X)3		CPF Fund Balance (y)		YOY Change		% of Change				# of applications received		# of gifts approved		Fund Utilization %				Avearge Gift		Approved %

		2005						25202		$   147,247.00		821,669.00								120		47		18%				ERROR:#REF!		39%

		2006		665,412		821,669		24429		$   468,696.00		796,155		-773		-3.1%				139		66		59%				ERROR:#REF!		47%

		2007		733,444		796,155		26203		$   539,789.00		699,239		1774		7.3%				69		34		77%				ERROR:#REF!		49%

		2008		405,317		699,239		27440		$   899,672.00		231,804		1237		4.7%				125		43		388%				ERROR:#REF!		34%

		2009		430,176		231,804		27905		$   449,050.00		184,640		465		1.7%				80		33		243%				ERROR:#REF!		41%

		2010		340,339		184,640		28534		$   554,270.00		434,822		629		2.3%				161		78		127%				ERROR:#REF!		48%

		2011		179,534		434,822		28860		$   1,002,683.00		261,318		326		1.1%				179		72		384%				ERROR:#REF!		40%

		2012		647,038		261,318		29230		$   378,574.00		791,399		370		1.3%				137		39		48%				ERROR:#REF!		28%

		2013		1,166,533		791,399		29786		$   423,508.00		1,213,602		556		1.9%				130		45		35%				ERROR:#REF!		35%

		2014		1,722,487		1,213,602		30498		$   337,160.00		1,746,010		712		2.4%				141		44		19%				ERROR:#REF!		31%

		2015		2,160,731		1,746,010		31335		$   495,218.00		2,144,289		837		2.7%				79		59		23%				ERROR:#REF!		75%

		2016		2,818,410		2,144,289		31770		$   253,228.00		2,646,222		435		1.4%				56		44		10%				ERROR:#REF!		79%

		2017		3,162,059		2,646,222		32187		$   439,273.00		3,242,299		417		1.3%				72		47		14%				ERROR:#REF!		65%										ERROR:#REF!

		2018		3,295,913		3,242,299		32488		$   926,434.00		3,227,988		301		0.9%				119		46		29%				ERROR:#REF!		39%

		2019		3,432,392		3,227,988		32801		$   800,000.00		3,539,997		313		1.0%								23%				ERROR:#REF!		ERROR:#DIV/0!

																												ERROR:#DIV/0!





























Average Gifts Per Year



Avearge Gift	2006	2007	2008	2009	2010	2011	2012	2013	2014	2015	2016	2017	2018	0	0	0	0	0	0	0	0	0	0	0	0	0	





CPF Predictive Model
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CPF Predictive Model
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Regression Statistics


Multiple R 99%
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BUDGET AND AUDIT COMMITTEE

LICENSE FEES 2022
November 5t 2020



2022-23 LICENSE FEE DISCUSSION HISTORY

« The Budget and Audit Committee at the September B & A Meeting voted 7
to 1 to recommend to the Board of Governors that the 2022 and 2023
WSBA Active Attorney license fees be reduced $10.00 which would set
Attorney fees at $448 and $224 for New/Young Attorneys for the 2022 and
2023 license year

e The 2019-20 Board of Governors voted 7 to 6 to table discussion of the
license fee vote until the November BOG Meeting
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SEPTEMBER BOG COMMENTS

 Approximately half of the 2019-20 Governors strongly supported the $10 dollar
license fee reduction

« Some 2019-20 Governors expressed concerns with passing 2022 and 2023
license fees now with unknown data of how Covid-19 will impact potential
membership growth, revenue, and expenses

« Some saw the reduction as a symbolic in nature and worried that the $10 dollar
reduction would not be sustainable for multiple years

« Some Governors wanted more information before they made a decision, which
ultimately let to the 7 to 6 vote to table to the November BOG meeting
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2022 & 2023 LICENSE FEE DISCUSSION

 In wanting to be respectful of all concerns of Governors, Treasurer Clark has asked
W SBA staff to prepare potential options for the committee to consider a range from the
$10 dollar reduction, a $5.00 reduction, $3.00 reduction and zero reduction

 Treasurer Clark recommends Committee consider only look at 2022 license fees now and
defer setting 2023 until next fall when we have more information on how Covid-19 will
Impactrevenue and expenses for WSBA

 Treasurer Clark believes is also important when this committee examines the license fee,
to examine potentially looking at continuing to recommend a reduction to the Client
Protection Fund to achieve an overall annual reduction to membership
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LICENSE FEES
ACTUAL/BUDGET/PROJECTIONS

ACTUALS
. . General
FISCAL License Fee License Fee Total General Fund Total General Fund
Members Net Income/(Loss) Fund
YEAR Rates Revenue Revenue Expenses
Reserves
FY 2013 $325 $11,390,193 $15,349,822 $15,134,167 $215,655 $8,960,772
FY 2014 $325 $10,760,723 $15,335,749 $16,493,451 ($1,157,702) $7,803,070
34,211 FY 2015 $325 $11,133,170 $15,266,002 $17,966,538 ($2,700,536) $5,102,534
34,690 FY 2016 $385 $12,819,372 $16,397,121 $18,121,119 ($1,723,998) $3,918,536
35,983 FY 2017 $385 $13,512,192 $17,584,851 $18,139,636 ($554,785) $3,363,751
36,327 FY 2018 $449 $15,408,528 $19,614,585 $19,182,478 $432,107 $3,795,858
36,746 FY 2019 $458 $16,217,199 $21,127,959 $20,187,279 $940,680 $4,736,538
36,475 FY 2020 $458 $16,692,516 $21,173,197 $20,430,500 $742,697 $5,479,235
BUDGET
37,081 FY 2021 $458 $16,713,418 $20,603,129 $20,805,908 ($202,779) $5,276,456
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2022-23 Fee Analysis

				10

				300

				400

										FY2020				FY2021				FY 2022				FY 2023				FY 2022				FY 2023				FY 2022				FY 2023



										$   458.00				$   458.00				$   428.00				$   428.00				$   438.00				438.00				$   448.00				$   448.00

								Active Attorneys		32,879				31,834				33,208				33,540				33,208				33,540				33,208				33,540

										31,384								33,540				33,875				33,540				33,875				33,540				33,875



								Proposed Reduction										$   30.00				$   30.00				$   20.00				$   20.00				$   10.00				$   10.00

								Estimated Revenue

								4th Year and Above				$   458		$   14,868,512

Jorge Perez: Jorge Perez:
Includes new admittees
		$   458		$   14,524,755		$   428		$   13,709,086		$   458		$   14,524,755		$   438		$   14,029,391		$   458		$   14,524,755		$   448		$   14,349,697

								2nd & 3rd Year				$   229		$   119,080		$   229		$   342,206		$   214		$   322,989		$   229		$   342,206		$   219		$   330,535		$   229		$   342,206		$   224		$   338,082

								House Counsel				$   458		$   32,100		$   458		$   91,600		$   428		$   85,600		$   458		$   91,600		$   438		$   87,600		$   458		$   91,600		$   448		$   89,600

								Foreign Law Consultants				$   458		$   8,702		$   458		$   9,160		$   428		$   8,560		$   458		$   8,760		$   438		$   8,760		$   458		$   9,160		$   448		$   8,960

														$   15,028,394				$   14,967,722				$   14,126,235				$   14,967,322				$   14,456,287				$   14,967,722				$   14,786,339

								Q-1 Revenue (3Mos)		$   3,837,429								$   3,741,930				$   3,531,559				$   3,741,830				$   3,614,072				$   3,741,930				$   3,696,585

										 								 

																		Estimated Revenue

								4th Year and Above				$   458				$   428		$   13,709,086		$   428		$   13,846,176		$   438		$   13,890,486		$   438		$   14,169,685		$   448		$   14,349,697		$   448		$   14,493,194

								2nd & 3rd Year				$   229				$   214		$   322,989		$   214		$   326,219		$   219		$   163,631		$   219		$   333,841		$   224		$   169,041		$   224		$   170,731

								House Counsel				$   458				$   428		$   85,600		$   428		$   85,600		$   438		$   87,600		$   438		$   87,600		$   448		$   89,600		$   448		$   89,600				License Fees		$428		$438		$448

								Foreign Law Consultants				$   458				$   428		$   8,560		$   428		$   8,560		$   438		$   8,760		$   438		$   8,760		$   448		$   8,960		$   448		$   8,960

																		$   14,126,235				$   14,266,555				$   14,150,478				$   14,599,886				$   14,617,298				$   14,762,485				FY 2022 Fee Revenue		$   15,910,026		$   15,928,109		$   16,278,324

								Q2-Q4 Revenue (9 Mos)  		$   12,480,189								$   10,594,676				$   10,699,916				$   10,612,858				$   10,949,915				$   10,962,974				$   11,071,864

																																										FY2023 Fee Revenue		$   15,833,495		$   16,166,006		$   16,370,469

								Subtotal Active										$   14,336,606				$   14,231,475				$   14,354,689				$   14,563,986				$   14,704,904				$   14,768,449				Total 2 Year Revenue		$   31,743,521		$   32,094,115		$   32,648,793

																																										Avg. Annual Revenue Var to 2020		($745,180)		($569,884)		($292,545)

								Inactive Attorneys		5,580								5,720				5,863				5,720				5,863				5,720				5,863				Revenue Loss over 2 years		($1,490,361)		($1,139,767)		($585,089)

								Inactive Fee										$   200				$   200				$   200				$   200				$   200				$   200



								Subtotal Inactive										$   1,144,000				$   1,172,600				$   1,144,000				$   1,172,600				$   1,144,000				$   1,172,600



								Emeritus										109				109				109				109				109				109

								Emeritius Fee										$   200				$   200				$   200				$   200				$   200				$   200



								Sub-total Emeritus										$   21,800				$   21,800				$   21,800				$   21,800				$   21,800				$   21,800



								New Admitees		$   293,743								$   407,620				$   407,620				$   407,620				$   407,620				$   407,620				$   407,620



								Total Revenue		$   16,616,941								$   15,910,026				$   15,833,495				$   15,928,109				$   16,166,006				$   16,278,324				$   16,370,469

























Sheet1

														ACTUALS

														Members		FISCAL YEAR		License Fee Rates		License Fee Revenue		Total General Fund Revenue		Total General Fund Expenses		Net Income/(Loss)		General Fund Reserves																Members		FISCAL YEAR		License Fee Rates		License Fee Revenue		Total General Fund Revenue		Total General Fund Expenses		Net Income/(Loss)		General Fund Reserves



																FY 2013		$325		$11,390,193		$15,349,822		$15,134,167		$215,655		$8,960,772

																FY 2014		$325		$10,760,723		$15,335,749		$16,493,451		($1,157,702)		$7,803,070																37,559		FY 2022		$453		$16,530,957		$20,968,272		$21,461,916		($493,644)		$5,249,217

														34,211		FY 2015		$325		$11,133,170		$15,266,002		$17,966,538		($2,700,536)		$5,102,534																38,038		FY 2023		$453		$16,350,488		20,739,360		$21,227,615		($488,255)		$4,760,962

												479		34,690		FY 2016		$385		$12,819,372		$16,397,121		$18,121,119		($1,723,998)		$3,918,536

												1293		35,983		FY 2017		$385		$13,512,192		$17,584,851		$18,139,636		($554,785)		$3,363,751																37,559		FY 2022		$455		$16,603,941		$21,060,847		$21,556,670		($495,824)		$5,247,037

												344		36,327		FY 2018		$449		$15,408,528		$19,614,585		$19,182,478		$432,107		$3,795,858																38,038		FY 2023		$455		$16,495,182		20,922,894		$21,415,470		($492,576)		$4,754,462

												419		36,746		FY 2019		$458		$16,217,199		$21,127,959		$20,187,279		$940,680		$4,736,538				4,736,536.68

												(271)		36,475		FY 2020		$458		$16,692,516		$21,173,197		$20,430,500		$742,697		$5,479,235				$742,697		102.68%										37,559		FY 2022		$2		$72,984		$92,575		$94,755		($2,179)		($2,179)

														BUDGET																														38,038		FY 2023		$2		$144,694		$183,533		$187,854		($4,321)		($6,500)

												606		37,081		FY 2021		$458		$16,713,418		$20,603,129		$20,805,908		($202,779)		$5,276,456				$451		0.98%

														PROJECTIONS

														37,559		FY 2022		$455		$16,603,941		$21,060,847		$21,625,919		($565,072)		$4,711,384				$442						20-21 GF Rev Diff

														38,038		FY 2023		$455		$16,495,182		20,922,894		$21,484,265		($561,371)		$4,150,013				$434						$820,011

																				2022 Ratio

																																		% fee reduction

																FY17  - FY20 General Fund 																		0.9934497817

																																		0.9934497817

																						Revenue		Expenses		Net								127%

																FY17						17,584,851.07		18,139,636.14		(554,785.07)

																FY18						19,614,584.81		19,182,477.61		432,107.20

																FY19						21,127,958.50		20,187,279.82		940,678.68

																FY20						21,173,197.73		19,964,094.76		1,209,102.97		Preliminary

																FY21						20,603,129.10		20,805,908.21		(202,779.11)		Budgeted
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Detailed Fee Analysis

				10

				300

				400

										FY2020		FY2021 Budget												FY 2022						FY 2023						FY 2022						FY 2023						FY 2022						FY 2023



										$   458						458								458						448						458						453						458						455

								Active Attorneys		32,879						31,834								33,208						33,540						33,208						33,540						33,208						33,540

																								33,540						33,875						33,540						33,875						33,540						33,875



								Proposed Reduction																- 0						30						20						20						- 0						10



								Estimated Revenue				Members		Fee		Revenue				Members		Fee		Revenue		Members		Fee		Revenue		Members		Fee		Revenue		Members		Fee		Revenue		Members		Fee		Revenue		Members		Fee		Revenue

								Active				31,834		458		14,579,972				31,834		458		14,579,972		31,834		448		14,261,632		31,834		458		14,579,972		31,834		453		14,420,802		31,834		458		14,579,972		31,834		455		14,484,470

								Active 50%				1,586		229		363,194				1,586		229		363,194		1,586		224		355,264		1,586		229		363,194		1,586		227		359,229		1,586		229		363,194		1,586		228		360,815

								FLC				19		458		8,702				19		458		8,702		19		448		8,512		19		458		8,702		19		453		8,607		19		458		8,702		19		455		8,645

								HC				301		458		137,858				301		458		137,858		301		448		134,848		301		458		137,858		301		453		136,353		301		458		137,858		301		455		136,955

								Inactive 				5,720		200		1,144,000				5,720		200		1,144,000		5,720		200		1,144,000		5,720		200		1,144,000		5,720		200		1,144,000		5,720		200		1,144,000		5,720		200		1,144,000

								Emeritus				109		200		21,800				109		200		21,800		109		200		21,800		109		200		21,800		109		200		21,800		109		200		21,800		109		200		21,800

								Judicial				642		50		32,100				642		50		32,100		642		50		32,100		642		50		32,100		642		50		32,100		642		50		32,100		642		50		32,100

								Pro Hac Vice				600		458		274,800				600		458		274,800		600		448		268,800		600		458		274,800		600		438		262,800		600		458		274,800		600		455		273,000

								LPO Active - Admitted prior to 2019				745		200		149,000				745		200		149,000		745		200		149,000		745		200		149,000		745		200		149,000		745		200		149,000		745		200		149,000

								LPO Active - Admitted 2019 or 2020				79		100		7,900				79		100		7,900		79		100		7,900		79		100		7,900		79		100		7,900		79		100		7,900		79		100		7,900

								LPO Inactive				145		100		14,500				145		100		14,500		145		100		14,500		145		100		14,500		145		100		14,500		145		100		14,500		145		100		14,500

								LLLT Inactive				5		100		500				5		100		500		5		100		500		5		100		500		5		100		500		5		100		500		5		100		500

								LLLT Active - Admitted prior to 2019				34		229		7,786				34		229		7,786		34		224		7,616		34		229		7,786		34		229		7,786		34		229		7,786		34		229		7,786

								LLLT Active - Admitted 2019 or 2020				17		114.5		1,947				17		114.5		1,947		17		112.0		1,904		17		114.5		1,947		17		114.5		1,947		17		114.5		1,947		17		114.5		1,947

		16,718,330																		1,115				16,718,330		1,115				16,408,376		1,115				16,718,330		1,115				16,567,324		1,115				16,718,330		1,115				16,643,418

								Q-1 Revenue (3Mos)		$   3,837,429		41,836				4,179,582				42,951				4,179,582		41,836				4,102,094		42,951				4,179,582		41,836				4,141,831		42,951				4,179,582		42,951				4,160,854

										 														 						16,408,376

																								Estimated Revenue

								Active				31,834		458		14,579,972				31,834		448		14,261,632		31,834		448		14,261,632		31,834		453		14,420,802		31,834		453		14,420,802		31,834		455		14,484,470		31,834		455		14,484,470

								Active 50%				1,586		229		363,194				1,586		224		355,264		1,586		224		355,264		1,586		227		359,229		1,586		227		359,229		1,586		228		360,815		1,586		224		355,264

								FLC				19		458		8,702				19		448		8,512		19		448		8,512		19		453		8,607		19		453		8,607		19		455		8,645		19		448		8,512

								HC				301		458		137,858				301		448		134,848		301		448		134,848		301		453		136,353		301		453		136,353		301		455		136,955		301		448		134,848

								Inactive 				5,720		200		1,144,000				5,720		200		1,144,000		5,720		200		1,144,000		5,720		200		1,144,000		5,720		200		1,144,000		5,720		200		1,144,000		5,720		200		1,144,000

								Emeritus				109		200		21,800				109		200		21,800		109		200		21,800		109		200		21,800		109		200		21,800		109		200		21,800		109		200		21,800

								Judicial				642		50		32,100				642		50		32,100		642		50		32,100		642		50		32,100		642		50		32,100		642		50		32,100		642		50		32,100

								Pro Hac Vice				600		458		274,800				600		448		268,800		600		448		268,800		600		453		271,800		600		453		271,800		600		455		273,000		600		448		268,800

								LPO Active - Admitted prior to 2019				745		200		149,000				745		200		149,000		745		200		149,000		745		200		149,000		745		200		149,000		745		200		149,000		745		200		149,000

								LPO Active - Admitted 2019 or 2020				79		100		7,900				79		100		7,900		79		100		7,900		79		100		7,900		79		100		7,900		79		100		7,900		79		100		7,900

								LPO Inactive				145		100		14,500				145		100		14,500		145		100		14,500		145		100		14,500		145		100		14,500		145		100		14,500		145		100		14,500

								LLLT Inactive				5		100		500				5		100		500		5		100		500		5		100		500		5		100		500		5		100		500		5		100		500

								LLLT Active - Admitted prior to 2019				34		229		7,786				34		229		7,786		34		224		7,616		34		229		7,786		34		229		7,786		34		229		7,786		34		229		7,786

								LLLT Active - Admitted 2019 or 2020				17		114.5		1,947				17		114.5		1,947		17		112		1,904		17		114.5		1,947		17		114.5		1,947		17		114.5		1,947		17		114.5		1,947

												1,115								1,115																		1,115						1,115						1,115

								Q2-Q4 Revenue (9 Mos)  								16,718,330								16,408,589						16,408,376		41,836				16,576,324		42,951				16,576,324		42,951				16,643,418		42,951				16,631,427

										$   12,480,189		42,951				12,538,747				42,951				12,306,441		41,836				12,306,282						12,432,243						12,432,243						12,482,563						12,473,570





								Total Revenue		16,317,618						16,718,330								16,486,024						16,408,376						16,611,825						16,574,074						16,662,146						16,634,424

										16,694,421																																291,499

																																																																				Gap Analysis

																																																						2,020		2,021		License Fees		$455		$453		$448				License Fees		$455		$453		$448

																																																						16,694,421		16,718,330		FY 2022 Fee Revenue		$   16,662,146		$   16,611,825		$   16,486,024				FY 2022 Fee Gap		32,276		82,596		208,397



																																																										FY 2023 Fee Revenue		$   16,634,424		$   16,574,074		$   16,408,376				FY 2023 Fee Gap		59,997		120,348		286,045

																																																										CombinedFY 22/23 Fee Revenue		$   33,296,570		$   33,185,899		$   32,894,400				Fixed Cost Increase		148,192		148,192		148,192

																																																												$   27,721		$   37,752		$   77,648				Total Gap		$455		$453		$448

																																																						2020		20221		2022		2023								FY 2022 Fee Gap		180,468		230,788		356,589

																																																		2020 Actual								16,694,421		16,694,421

																																																																				FY 2023 Fee Gap		208,189		268,540		434,237

																																																		2021 Budget								16,718,330		16,718,330



																																																		$448								$   16,662,146		$   16,634,424



																																																		$438								$   16,611,825		$   16,574,074



																																																		$428								$   16,486,024		$   16,408,376



																																																						2020 Actual		2021 Budget		2022		2023

																																																						16,694,421		16,718,330



																																																		$448								$   16,486,024		$   16,408,589



																																																		$438								$   16,234,421		$   16,073,119



																																																		$428								$   15,982,819		$   15,737,649















																																																						- 0		- 0



																																																						- 0		- 0

																																																								License Fees		$458				$428				$438				$448



																																																								FY 2020 Fee Revenue		$16,467,524



																																																								FY 2022 Fee Revenue						$15,889,839				$15,909,299				$16,260,891



																																																								FY2023 Fee Revenue						$15,813,308				$16,147,196				$16,353,036



																																																								Total 2 Year Revenue						$31,703,146				$32,056,495				$32,613,928



																																																								Avg. Revenue Var to 2020						($615,951)				($439,277)				($160,560)



																																																								Revenue Loss over 2 years						($1,231,902)				($878,553)				($321,120)



																																																								YOY Rate Impact										$353,349				$557,433





Comparative Summarry

												License Fees		$458				$428				$438				$448				34062

																														34926		2.5%

												FY 2020 Fee Revenue		$16,467,524																35437		1.5%

																														36109		1.9%

												FY 2022 Fee Revenue						$15,889,839				$15,909,299				$16,260,891				36355		0.7%

																														37905		4.3%

												FY2023 Fee Revenue						$15,813,308				$16,147,196				$16,353,036				38502		1.6%

																														39884		3.6%

												Total 2 Year Revenue						$31,703,146				$32,056,495				$32,613,928				40399		1.3%

																														40787		1.0%

												Avg. Revenue Var to 2020						($615,951)				($439,277)				($160,560)				40574		-0.5%



												Revenue Loss over 2 years						($1,231,902)				($878,553)				($321,120)





												License Fees		$458				$428				$438				$448



												FY 2021 Fee Revenue		ERROR:#REF!



												FY 2022 Fee Revenue						ERROR:#REF!				ERROR:#REF!				ERROR:#REF!



												FY 2023 Fee Revenue						ERROR:#REF!				ERROR:#REF!				ERROR:#REF!



												Total 2 Year Revenue						ERROR:#REF!				ERROR:#REF!				ERROR:#REF!



												Avg. Revenue Var to 2021						ERROR:#REF!				ERROR:#REF!				ERROR:#REF!



												Revenue Loss over 2 years						($1,797,668)				($1,201,445)				($599,223)





2021 Revenue Estimate

		2021 License Fee and CPF Revenue Estimate

		Lawyers						License Fee		CPF 				Assumptions:

		Active		31834				$   14,579,972		$   318,340				Half of those who claimed hardship exemption in the past will claim it a second time (500), but this has not been deducted from license fee revenue here

		Active 50%		1586				$   363,194		$   15,860				New admissions are higher due to diplima privilege and reduced passing score on exam, which will apply to in-state applicants as well as UBE score transfer applicants

		FLC		19				$   8,702		$   190				Foreign Law Consultant applications remain essentially the same as this year, or consistent with existing trends

		HC		301				$   137,858		$   3,010				House counsel applications remain essentially the same as this year, or consistent with existing trends

		Inactive 		5720				$   1,144,000						Inactive remains essentially the same

		Emeritus		109				$   21,800						More may change to Emeritus due to proposed waiver, but no significant change expected

		Judicial		642				$   32,100						Judicial remains essentially the same

		Pro Hac Vice		600				$   274,800		$   6,000				Pro hac vice admissions remain basically flat or slightly reduced, due to court closures, etc., that might continue to be likely due to Covid19

		New Admittee 25%		440				$   50,380		$   4,400

		New Admittee 50%		300				$   68,700		$   3,000				Assumming no diploma privilege for FY2021

		New Admittee 100%		630				$   288,540		$   6,300				Assumming no diploma privilege for FY2021

				42181				$   16,970,046		$   357,100



		Total New Admittee 		1,370				$   407,620

		Average New Admittee		$   298









		LPOs

		Active		745				$   149,000						LPO applications remain essentially the same due to a slow housing market

		Active 50%		79				$   7,900

		Inactive		145				$   14,500

								$   171,400



		LLLTs

		Active		34				$   7,786		$   850

		Active 50%		17				$   1,947		$   425

		Inactive		5				$   500

								$   10,233		$   1,275









detailed exp analysis

																						$ Increase/(decrease) from previous year												% Increase/(decrease) from previous year												$ Increase/(decrease) from 2015 to 2020				% Increase/(decrease) from 2015 to 2020

		Fixed vs Variable		Accounts		FY2015		FY2016		FY2017		FY2018		FY2019		FY2020						FY2016		FY2017		FY2018		FY2019		FY2020				FY2016		FY2017		FY2018		FY2019		FY2020

		Fixed		    50090 Records Storage - Off Site		8,680		6,980		6,820		7,440		8,045		8,836						-1,700		-160		620		605		791				-19.6%		-2.3%		9.1%		8.1%		9.8%				156				1.8%

		Fixed		    50160 Telephone		11,181		11,468		24,997		22,160		24,315		23,771						287		13,529		-2,837		2,155		-544				2.6%		118.0%		-11.4%		9.7%		-2.2%				12,590				112.6%

		Fixed		    50165 Conference Calls		5,318		5,273		4,712		4,692		4,735		3,174						-45		-561		-19		43		-1,561				-0.9%		-10.6%		-0.4%		0.9%		-33.0%				-2,145				-40.3%

		Fixed		      51410 Rent		1,240,681		1,673,780		1,807,618		1,759,263		1,878,239		1,950,111						433,098		133,839		-48,355		118,976		71,872				34.9%		8.0%		-2.7%		6.8%		3.8%				709,430				57.2%

		Fixed		      51413 Rent - Conference Center		-24,000		-86,300		-78,000		-12,800		0		0						-62,300		8,300		65,200		12,800		0				259.6%		-9.6%		-83.6%		-100.0%		0.0%				24,000				-100.0%

		Fixed		      51420 Personal Prop Taxes-WSBA		15,183		12,923		9,400		16,629		12,949		8,070						-2,260		-3,523		7,229		-3,679		-4,880				-14.9%		-27.3%		76.9%		-22.1%		-37.7%				-7,113				-46.9%

		Fixed		      51450 Furn & Office Equip Deprec		268,893		148,383		70,276		42,752		50,629		51,395						-120,511		-78,107		-27,523		7,876		766				-44.8%		-52.6%		-39.2%		18.4%		1.5%				-217,498				-80.9%

		Fixed		      51470 Computer Hardware Deprec		87,120		92,432		61,719		46,439		46,687		40,083						5,312		-30,714		-15,279		248		-6,604				6.1%		-33.2%		-24.8%		0.5%		-14.1%				-47,037				-54.0%

		Fixed		      51480 Computer Software Deprec		50,682		41,116		22,522		95,991		119,141		133,856						-9,566		-18,594		73,469		23,150		14,715				-18.9%		-45.2%		326.2%		24.1%		12.4%				83,174				164.1%

		Fixed		      51500 Insurance		107,285		103,136		131,782		139,225		154,440		209,169						-4,149		28,646		7,443		15,215		54,728				-3.9%		27.8%		5.6%		10.9%		35.4%				101,883				95.0%

		Fixed		      51505 Professional Fees-Audit		29,472		34,058		37,662		31,567		31,669		89,581						4,586		3,604		-6,095		102		57,912				15.6%		10.6%		-16.2%		0.3%		182.9%				60,110				204.0%

		Fixed		      51515 Telephone & Internet		32,052		31,265		41,016		41,959		42,760		44,826						-787		9,751		943		801		2,066				-2.5%		31.2%		2.3%		1.9%		4.8%				12,774				39.9%

		Fixed		      51525 Records Storage		38,425		43,116		37,633		41,965		44,479		34,616						4,691		-5,483		4,332		2,514		-9,863				12.2%		-12.7%		11.5%		6.0%		-22.2%				-3,809				-9.9%

		Fixed		      51530 Bank Fees (Indirect)		17,172		17,167		30,910		32,610		30,660		37,389						-5		13,743		1,700		-1,949		6,729				-0.0%		80.1%		5.5%		-6.0%		21.9%				20,217				117.7%

		Fixed		      52270 Depreciation-Software		29,569		9,942		0		0		0		0						-19,627		-9,942		0		0		0				-66.4%		-100.0%		0.0%		0.0%		0.0%				-29,569				-100.0%

		Fixed		          53255 CLE-Equip-Depreciation		3,180		5,222		5,296		5,706		6,846		5,820						2,042		74		410		1,140		-1,026				64.2%		1.4%		7.7%		20.0%		-15.0%				2,640				83.0%

		Fixed		      54760 Prof Liab Insurance		783		776		825		776		825		846						-8		50		-50		50		21				-1.0%		6.4%		-6.0%		6.4%		2.5%				63				8.0%

		Fixed		      54910 Rent - Olympia Office		8,698		8,680		1,384		1,918		1,353		1,411						-18		-7,296		534		-565		58				-0.2%		-84.1%		38.6%		-29.5%		4.3%				-7,287				-83.8%

		Fixed		      55220 Depreciation-Software		0		107,345		224,281		241,657		249,935		250,390						107,345		116,936		17,376		8,278		455				0.0%		108.9%		7.7%		3.4%		0.2%				250,390				0.0%

		Fixed		      56225 Hardware Service & Warranties		73,990		44,045		48,360		25,139		42,149		44,201						-29,945		4,315		-23,222		17,011		2,052				-40.5%		9.8%		-48.0%		67.7%		4.9%				-29,789				-40.3%

		Fixed		      56230 Software Maint & Licensing		202,514		291,659		229,277		207,688		215,666		289,811						89,145		-62,382		-21,589		7,978		74,145				44.0%		-21.4%		-9.4%		3.8%		34.4%				87,297				43.1%

		Fixed		      56400 Telephone Hardware & Maint		32,825		36,841		16,897		22,340		4,194		4,720						4,015		-19,944		5,443		-18,146		526				12.2%		-54.1%		32.2%		-81.2%		12.5%				-28,105				-85.6%

				Total Fixed		2,239,707		2,639,307		2,735,388		2,775,116		2,969,716		3,232,076						399,600		96,081		39,728		194,600		262,360				17.8%		3.6%		1.5%		7.0%		8.8%				992,370				44.3%





		Variable		    50010 Bad Debt Expense		6,799		-1,100		6,057		-9		-3,424		1,085						-7,899		7,157		-6,066		-3,415		4,509				-116.2%		-650.6%		-100.1%		37944.4%		-131.7%				-5,714				-84.0%

		Variable		    50015 Depreciation		34,398		34,173		22,816		22,959		21,456		16,307						-225		-11,357		143		-1,503		-5,148				-0.7%		-33.2%		0.6%		-6.5%		-24.0%				-18,090				-52.6%

		Variable		    50020 Bank Fees		1,073		1,686		692		-791		2,411		2,350						613		-994		-1,483		3,202		-61				57.1%		-58.9%		-214.3%		-404.8%		-2.5%				1,277				119.0%

		Variable		    50025 AMEX Card Merchant Fees		48,298		0		-528		-1,769		-1,277		0						-48,298		-528		-1,240		492		1,277				-100.0%		0.0%		234.8%		-27.8%		-100.0%				-48,298				-100.0%

		Variable		    50030 Credit Card Merchant Fees		234,080		358		19		31		80		0						-233,722		-338		12		49		-80				-99.8%		-94.6%		61.3%		157.5%		-100.0%				-234,080				-100.0%

		Variable		    50033 Consulting Services		225,379		312,640		171,890		110,526		106,821		155,016						87,261		-140,749		-61,364		-3,705		48,195				38.7%		-45.0%		-35.7%		-3.4%		45.1%				-70,363				-31.2%

		Variable		    50037 Donations/Sponsorships/Grants		147,157		191,141		205,648		204,033		216,940		143,138						43,984		14,507		-1,616		12,907		-73,802				29.9%		7.6%		-0.8%		6.3%		-34.0%				-4,020				-2.7%

		Variable		    50050 Equipment, Hardware & Software		6,567		1,055		79		0		384		0						-5,512		-976		-79		384		-384				-83.9%		-92.5%		-100.0%		0.0%		-100.0%				-6,567				-100.0%

		Variable		    50060 Postage		136,601		111,936		124,892		122,146		113,210		112,104						-24,666		12,957		-2,746		-8,936		-1,106				-18.1%		11.6%		-2.2%		-7.3%		-1.0%				-24,498				-17.9%

		Variable		    50070 Printing & Copying		216,800		225,097		258,383		209,364		255,906		213,881						8,297		33,286		-49,019		46,543		-42,026				3.8%		14.8%		-19.0%		22.2%		-16.4%				-2,919				-1.3%

		Variable		    50080 Publications Production		200		268		434		222		662		53						68		166		-212		440		-609				33.8%		62.1%		-48.8%		198.0%		-92.0%				-147				-73.5%

		Variable		    50085 YLL Section Program		0		0		0		1,029		843		567						0		0		1,029		-186		-276				0.0%		0.0%		0.0%		-18.1%		-32.7%				567				0.0%

		Variable		    50095 CLE Comps		0		0		0		0		250		0						0		0		0		250		-250				0.0%		0.0%		0.0%		0.0%		-100.0%				0				0.0%

		Variable		    50100 Staff Travel/Parking		87,120		92,245		80,095		88,521		99,441		63,070						5,125		-12,150		8,426		10,919		-36,371				5.9%		-13.2%		10.5%		12.3%		-36.6%				-24,050				-27.6%

		Variable		    50105 Covid19												38,140						0		0		0		0		38,140				0.0%		0.0%		0.0%		0.0%		0.0%				38,140				0.0%

		Variable		    50120 Staff Membership Dues		11,561		14,466		13,215		11,742		10,779		8,087						2,905		-1,251		-1,474		-963		-2,692				25.1%		-8.6%		-11.2%		-8.2%		-25.0%				-3,474				-30.0%

		Variable		    50130 Subscriptions		9,765		11,790		10,529		12,075		13,218		9,115						2,025		-1,260		1,546		1,143		-4,103				20.7%		-10.7%		14.7%		9.5%		-31.0%				-650				-6.7%

		Variable		    50140 Supplies		4,959		2,725		3,168		5,731		2,775		2,015						-2,235		443		2,563		-2,955		-760				-45.1%		16.3%		80.9%		-51.6%		-27.4%				-2,944				-59.4%

		Variable		    50145 Surveys		0		30		0		0		0		0						30		-30		0		0		0				0.0%		-100.0%		0.0%		0.0%		0.0%				0				0.0%

		Variable		    50155 Digital/Online Development		10,465		9,964		10,822		5,845		7,456		12,418						-502		858		-4,977		1,611		4,961				-4.8%		8.6%		-46.0%		27.6%		66.5%				1,952				18.7%

		Variable		    50170 Miscellaneous		688		785		588		250		1,229		-0						97		-198		-338		979		-1,229				14.1%		-25.2%		-57.5%		391.8%		-100.0%				-688				-100.0%

		Variable		    50196 WSBC President Travel		0		385		29		457		0		0						385		-356		429		-457		0				0.0%		-92.6%		1502.1%		-100.0%		0.0%				0				0.0%

		Variable		    50197 Optional Activities Expense		0		1,226		3,131		1,720		6,952		0						1,226		1,905		-1,411		5,232		-6,952				0.0%		155.4%		-45.1%		304.2%		-100.0%				0				0.0%

		Variable		    50198 Marketing Expense		0		429		736		764		601		0						429		307		28		-163		-601				0.0%		71.4%		3.9%		-21.4%		-100.0%				0				0.0%

		Variable		      51110 Salaries		10,286,838		10,349,916		10,469,328		11,173,149		11,438,511		11,261,659						63,078		119,412		703,821		265,362		-176,851				0.6%		1.2%		6.7%		2.4%		-1.5%				974,822				9.5%

		Variable		      51115 Severance Pay												29,886						0		0		0		0		29,886				0.0%		0.0%		0.0%		0.0%		0.0%				29,886				0.0%

		Variable		      51120 Budgeted Temporary Employees		87,065		71,053		50,546		79,817		134,434		189,116						-16,012		-20,507		29,270		54,617		54,682				-18.4%		-28.9%		57.9%		68.4%		40.7%				102,051				117.2%

		Variable		      51121 Unanticipated Temps		29,869		7,550		51,189		22,293		55,752		68,504						-22,319		43,639		-28,897		33,459		12,752				-74.7%		578.0%		-56.5%		150.1%		22.9%				38,635				129.3%

		Variable		      51122 Staff Replacement Temps		116,161		99,855		181,634		141,062		120,686		95,228						-16,306		81,780		-40,572		-20,377		-25,458				-14.0%		81.9%		-22.3%		-14.4%		-21.1%				-20,933				-18.0%

		Variable		      51125 Contract Employee(Replacement)		0		0		6,000		0		0		0						0		6,000		-6,000		0		0				0.0%		0.0%		-100.0%		0.0%		0.0%				0				0.0%

		Variable		      51126 Employee Placement Fees		16,620		0		20,330		0		7,110		45,360						-16,620		20,330		-20,330		7,110		38,250				-100.0%		0.0%		-100.0%		0.0%		538.0%				28,740				172.9%

		Variable		      51130 Vacation & Comp Time Accruals		23,105		-2,577		43,104		38,229		-4,275		182,918						-25,682		45,681		-4,875		-42,504		187,193				-111.2%		-1772.6%		-11.3%		-111.2%		-4378.7%				159,813				691.7%

		Variable		      51210 Employee Assistance Plan		4,781		4,800		3,600		4,800		8,680		3,927						19		-1,200		1,200		3,880		-4,753				0.4%		-25.0%		33.3%		80.8%		-54.8%				-854				-17.9%

		Variable		      51220 Employee Service Awards		1,417		1,824		2,440		1,205		2,129		2,002						407		616		-1,235		924		-127				28.8%		33.8%		-50.6%		76.6%		-6.0%				585				41.3%

		Variable		      51230 FICA (Employer Portion)		772,291		778,191		774,845		834,568		849,505		843,243						5,900		-3,346		59,723		14,937		-6,262				0.8%		-0.4%		7.7%		1.8%		-0.7%				70,952				9.2%

		Variable		      51240 L&I Insurance		43,819		39,716		37,155		38,361		40,405		33,954						-4,102		-2,561		1,205		2,045		-6,451				-9.4%		-6.4%		3.2%		5.3%		-16.0%				-9,865				-22.5%

		Variable		      51245 WA State Family Medical Leave (ER Portion)		0		0		0		0		12,720		16,386						0		0		0		12,720		3,666				0.0%		0.0%		0.0%		0.0%		28.8%				16,386				0.0%

		Variable		      51250 Medical (Employer Portion)		1,353,607		1,291,804		1,358,964		1,470,631		1,465,009		1,455,537						-61,803		67,160		111,666		-5,622		-9,472				-4.6%		5.2%		8.2%		-0.4%		-0.6%				101,930				7.5%

		Variable		      51270 Retirement (Employer Portion)		978,759		1,139,017		1,185,716		1,396,556		1,439,570		1,429,197						160,258		46,698		210,841		43,014		-10,373				16.4%		4.1%		17.8%		3.1%		-0.7%				450,437				46.0%

		Variable		      51280 Transportation Allowance		93,595		102,542		106,620		110,650		108,983		114,769						8,946		4,078		4,031		-1,667		5,786				9.6%		4.0%		3.8%		-1.5%		5.3%				21,174				22.6%

		Variable		      51290 Unemployment Insurance		98,762		88,348		87,489		68,125		69,014		71,816						-10,415		-858		-19,364		889		2,802				-10.5%		-1.0%		-22.1%		1.3%		4.1%				-26,946				-27.3%

		Variable		      51295 Staff Contributions to Benefit												-2,481						0		0		0		0		-2,481				0.0%		0.0%		0.0%		0.0%		0.0%				-2,481				0.0%

		Variable		      51310 Workplace Benefits		38,535		45,659		36,932		44,113		44,074		23,076						7,124		-8,727		7,181		-39		-20,997				18.5%		-19.1%		19.4%		-0.1%		-47.6%				-15,458				-40.1%

		Variable		      51315 Staff Development-General		5,175		6,061		6,777		3,850		4,687		1,500						885		716		-2,926		836		-3,186				17.1%		11.8%		-43.2%		21.7%		-68.0%				-3,675				-71.0%

		Variable		      51340 Human Resources Pooled Exp		101,317		108,432		113,293		112,671		103,843		104,678						7,115		4,861		-622		-8,828		835				7.0%		4.5%		-0.5%		-7.8%		0.8%				3,361				3.3%

		Variable		      51405 Meeting Support Expenses		0		14,658		12,258		12,897		13,916		8,714						14,658		-2,399		639		1,019		-5,202				0.0%		-16.4%		5.2%		7.9%		-37.4%				8,714				0.0%

		Variable		      51415 Remodel Expense		151,810		78,149		0		0		0		0						-73,661		-78,149		0		0		0				-48.5%		-100.0%		0.0%		0.0%		0.0%				-151,810				-100.0%

		Variable		      51430 Furniture, Maint, LH Imp		22,378		23,027		32,046		28,739		26,353		17,326						648		9,019		-3,306		-2,386		-9,027				2.9%		39.2%		-10.3%		-8.3%		-34.3%				-5,052				-22.6%

		Variable		      51440 Office Supplies & Equip		32,703		35,689		45,973		48,017		47,502		24,412						2,986		10,284		2,044		-515		-23,090				9.1%		28.8%		4.4%		-1.1%		-48.6%				-8,291				-25.4%

		Variable		      51510 Professional Fees- Legal		96,470		86,558		50,649		165,620		446,761		417,332						-9,911		-35,910		114,971		281,141		-29,429				-10.3%		-41.5%		227.0%		169.8%		-6.6%				320,862				332.6%

		Variable		      51520 Postage - General		36,730		36,221		35,096		27,622		24,841		18,137						-509		-1,125		-7,474		-2,781		-6,704				-1.4%		-3.1%		-21.3%		-10.1%		-27.0%				-18,592				-50.6%

		Variable		      51526 Staff Training		98,507		73,819		72,943		52,392		59,306		30,408						-24,688		-876		-20,552		6,914		-28,898				-25.1%		-1.2%		-28.2%		13.2%		-48.7%				-68,099				-69.1%

		Variable		      51620 Production Maint & Supplies		31,284		9,736		11,639		9,339		8,127		17,612						-21,548		1,903		-2,300		-1,212		9,485				-68.9%		19.5%		-19.8%		-13.0%		116.7%				-13,671				-43.7%

		Variable		      51710 Computer Pooled Expenses		665,088		784,735		538,365		489,470		519,110		730,457						119,647		-246,370		-48,895		29,640		211,347				18.0%		-31.4%		-9.1%		6.1%		40.7%				65,369				9.8%

		Variable		      51810 Loss On Assets		321,712		-247		0		0		0		0						-321,959		247		0		0		0				-100.1%		-100.0%		0.0%		0.0%		0.0%				-321,712				-100.0%

		Variable		      51955 Capital Labor & Overhead		-44,845		-22,728		-150,737		-109,943		-120,408		0						22,117		-128,009		40,793		-10,465		120,408				-49.3%		563.2%		-27.1%		9.5%		-100.0%				44,845				-100.0%

		Variable		      52110 Pro Bono& Legal Aid Committee		1,413		1,604		877		904		1,726		1,468						191		-726		26		822		-258				13.5%		-45.3%		3.0%		90.9%		-15.0%				54				3.9%

		Variable		      52121 ATJ Board Retreat		821		1,063		1,662		2,290		1,260		0						241		599		628		-1,030		-1,260				29.4%		56.4%		37.8%		-45.0%		-100.0%				-821				-100.0%

		Variable		      52125 Leadership Training		2,429		0		327		802		803		0						-2,429		327		475		1		-803				-100.0%		0.0%		145.3%		0.1%		-100.0%				-2,429				-100.0%

		Variable		      52140 ATJ Board Expense		8,590		14,133		13,984		20,912		15,814		5,284						5,543		-149		6,928		-5,098		-10,530				64.5%		-1.1%		49.5%		-24.4%		-66.6%				-3,306				-38.5%

		Variable		      52150 ATJ Board Committees  Expense		7,409		4,416		3,748		2,742		0		0						-2,993		-668		-1,006		-2,742		0				-40.4%		-15.1%		-26.8%		-100.0%		0.0%				-7,409				-100.0%

		Variable		      52160 Pro Bono Support Materials		108		0		0		0		0		0						-108		0		0		0		0				-100.0%		0.0%		0.0%		0.0%		0.0%				-108				-100.0%

		Variable		      52165 Volunteer Recruitment & Apprec		3,149		5,151		970		0		0		0						2,003		-4,181		-970		0		0				63.6%		-81.2%		-100.0%		0.0%		0.0%				-3,149				-100.0%

		Variable		      52180 Legal Needs Study Expense		35,000		0		0		0		0		0						-35,000		0		0		0		0				-100.0%		0.0%		0.0%		0.0%		0.0%				-35,000				-100.0%

		Variable		      52185 Powerful Communities		0		0		1,792		4,660		18,956		3,982						0		1,792		2,868		14,296		-14,974				0.0%		0.0%		160.0%		306.8%		-79.0%				3,982				0.0%

		Variable		      52210 Facility, Parking, Food		72,792		67,030		73,418		81,011		88,428		105,572						-5,762		6,388		7,593		7,417		17,144				-7.9%		9.5%		10.3%		9.2%		19.4%				32,780				45.0%

		Variable		      52215 Examiner Fees		26,500		34,375		26,000		34,500		26,000		18,545						7,875		-8,375		8,500		-8,500		-7,455				29.7%		-24.4%		32.7%		-24.6%		-28.7%				-7,955				-30.0%

		Variable		      52221 UBE Examinations		138,886		132,146		127,760		115,429		108,674		37,658						-6,740		-4,386		-12,331		-6,755		-71,016				-4.9%		-3.3%		-9.7%		-5.9%		-65.3%				-101,227				-72.9%

		Variable		      52225 Board of Bar Examiners		26,823		24,178		25,399		29,435		30,327		1,713						-2,645		1,221		4,036		892		-28,614				-9.9%		5.0%		15.9%		3.0%		-94.4%				-25,109				-93.6%

		Variable		      52230 Bar Exam Proctors		27,214		27,647		31,551		27,123		30,127		16,366						433		3,904		-4,429		3,004		-13,760				1.6%		14.1%		-14.0%		11.1%		-45.7%				-10,848				-39.9%

		Variable		      52235 Character & Fitness Board Exp		20,270		19,374		13,437		15,506		15,700		4,288						-896		-5,937		2,069		193		-11,412				-4.4%		-30.6%		15.4%		1.2%		-72.7%				-15,981				-78.8%

		Variable		      52240 Disability AccommodationS		12,901		17,704		25,278		12,988		18,943		13,082						4,803		7,574		-12,290		5,955		-5,861				37.2%		42.8%		-48.6%		45.9%		-30.9%				181				1.4%

		Variable		      52245 Character & Fitness Investi		280		791		722		3,265		0		0						510		-69		2,543		-3,265		0				182.0%		-8.7%		352.0%		-100.0%		0.0%				-280				-100.0%

		Variable		      52250 Law School Visits		658		913		117		497		730		668						255		-796		380		232		-62				38.8%		-87.2%		324.1%		46.7%		-8.5%				10				1.5%

		Variable		      52255 Law Clerk Board		2,565		6,543		4,060		5,105		4,364		4,578						3,978		-2,483		1,045		-741		214				155.1%		-38.0%		25.7%		-14.5%		4.9%				2,013				78.5%

		Variable		      52258 Law Clerk Outreach		0		0		0		0		142		5,287						0		0		0		142		5,145				0.0%		0.0%		0.0%		0.0%		3622.9%				5,287				0.0%

		Variable		      52520 ABA Delegates		3,120		3,765		3,244		5,022		4,883		1,926						644		-521		1,778		-139		-2,956				20.7%		-13.8%		54.8%		-2.8%		-60.5%				-1,194				-38.3%

		Variable		      52540 Section/Committee Chair Mtgs		1,533		399		1,757		1,453		1,087		932						-1,135		1,358		-304		-366		-155				-74.0%		340.5%		-17.3%		-25.2%		-14.2%				-601				-39.2%

		Variable		      52570 APEX Dinner Expenses		72,722		56,707		66,986		71,093		66,301		3,835						-16,015		10,279		4,107		-4,792		-62,466				-22.0%		18.1%		6.1%		-6.7%		-94.2%				-68,886				-94.7%

		Variable		      52573 50 Year Member Tribute Lunch		6,372		7,503		9,374		8,105		8,610		11,736						1,131		1,871		-1,269		505		3,126				17.7%		24.9%		-13.5%		6.2%		36.3%				5,364				84.2%

		Variable		      52585 Washington Leadership Institute		59,724		60,000		60,000		60,000		60,000		87,273						276		0		0		0		27,273				0.5%		0.0%		0.0%		0.0%		45.5%				27,548				46.1%

		Variable		      52660 Jud Recommend Committee		3,535		4,783		1,604		4,136		2,330		226						1,248		-3,179		2,532		-1,806		-2,104				35.3%		-66.5%		157.9%		-43.7%		-90.3%				-3,309				-93.6%

		Variable		      52680 Committee for Diversity		6,557		3,761		4,939		4,935		5,864		2,604						-2,795		1,178		-4		929		-3,259				-42.6%		31.3%		-0.1%		18.8%		-55.6%				-3,952				-60.3%

		Variable		      52681 Diversity Events & Projects		5,227		5,296		7,505		12,038		7,177		22,860						69		2,208		4,534		-4,861		15,683				1.3%		41.7%		60.4%		-40.4%		218.5%				17,633				337.3%

		Variable		      52682 Diversity Study		13,489		0		0		0		0		0						-13,489		0		0		0		0				-100.0%		0.0%		0.0%		0.0%		0.0%				-13,489				-100.0%

		Variable		      52683 LLLT Board		18,517		16,195		15,154		18,347		14,649		5,895						-2,323		-1,041		3,193		-3,698		-8,753				-12.5%		-6.4%		21.1%		-20.2%		-59.8%				-12,622				-68.2%

		Variable		      52686 LLLT Outreach		7,442		5,390		3,989		3,392		2,652		1,644						-2,052		-1,401		-598		-739		-1,008				-27.6%		-26.0%		-15.0%		-21.8%		-38.0%				-5,798				-77.9%

		Variable		      52687 Internal Diversity Outreach		15		0		33		0		70		0						-15		33		-33		70		-70				-100.0%		0.0%		-100.0%		0.0%		-100.0%				-15				-100.0%

		Variable		      52688 Exam Writing		0		16,290		13,650		21,000		28,350		19,770						16,290		-2,640		7,350		7,350		-8,580				0.0%		-16.2%		53.8%		35.0%		-30.3%				19,770				0.0%

		Variable		      52689 LLLT Education		0		0		0		0		13,047		0						0		0		0		13,047		-13,047				0.0%		0.0%		0.0%		0.0%		-100.0%				0				0.0%

		Variable		      52710 Graphics/Artwork		725		2,380		1,584		883		0		0						1,655		-796		-701		-883		0				228.3%		-33.5%		-44.3%		-100.0%		0.0%				-725				-100.0%

		Variable		      52730 Outside Sales Expense		76,410		71,462		44,990		79,429		98,481		123,754						-4,949		-26,472		34,439		19,052		25,273				-6.5%		-37.0%		76.5%		24.0%		25.7%				47,343				62.0%

		Variable		      52740 Editor's Compensation & Exp		27,935		0		1,000		0		0		0						-27,935		1,000		-1,000		0		0				-100.0%		0.0%		-100.0%		0.0%		0.0%				-27,935				-100.0%

		Variable		      52750 Editorial Advis Committee Exp		634		849		211		536		526		581						215		-638		325		-10		55				33.9%		-75.2%		154.3%		-1.9%		10.5%				-53				-8.4%

		Variable		      52810 BOG Meetings		157,182		143,549		129,130		144,182		114,351		51,170						-13,634		-14,418		15,052		-29,831		-63,181				-8.7%		-10.0%		11.7%		-20.7%		-55.3%				-106,012				-67.4%

		Variable		      52820 BOG Committees' Expenses		29,517		33,452		16,673		28,292		21,053		7,896						3,935		-16,779		11,619		-7,239		-13,157				13.3%		-50.2%		69.7%		-25.6%		-62.5%				-21,621				-73.3%

		Variable		      52821 BOG Retreat												328						0		0		0		0		328				0.0%		0.0%		0.0%		0.0%		0.0%				328				0.0%

		Variable		      52822 BOG Conference Attendance		15,712		13,013		17,037		7,859		29,292		7,886						-2,699		4,024		-9,178		21,433		-21,406				-17.2%		30.9%		-53.9%		272.7%		-73.1%				-7,825				-49.8%

		Variable		      52830 BOG Travel & Outreach		49,908		29,829		30,775		21,130		25,224		8,412						-20,078		946		-9,645		4,095		-16,813				-40.2%		3.2%		-31.3%		19.4%		-66.7%				-41,496				-83.1%

		Variable		      52840 ED Travel & Outreach		6,944		5,571		3,289		3,649		5,816		1,750						-1,373		-2,282		360		2,167		-4,067				-19.8%		-41.0%		10.9%		59.4%		-69.9%				-5,194				-74.8%

		Variable		      52860 Management of Western States Bar Conference		80		0		0		0		0		0						-80		0		0		0		0				-100.0%		0.0%		0.0%		0.0%		0.0%				-80				-100.0%

		Variable		      52874 Public Defense		5,813		10,658		5,033		5,189		2,908		2,344						4,845		-5,624		155		-2,280		-564				83.3%		-52.8%		3.1%		-43.9%		-19.4%				-3,469				-59.7%

		Variable		      52878 Communications Outreach		15,054		5,617		1,838		5,822		11,938		22,389						-9,436		-3,780		3,984		6,116		10,450				-62.7%		-67.3%		216.8%		105.1%		87.5%				7,335				48.7%

		Variable		      52880 BOG Elections		6,018		3,977		6,818		6,688		4,900		5,396						-2,042		2,842		-130		-1,788		496				-33.9%		71.5%		-1.9%		-26.7%		10.1%				-622				-10.3%

		Variable		      52920 Special Events		12,143		6,887		1,654		280		250		0						-5,256		-5,233		-1,374		-30		-250				-43.3%		-76.0%		-83.1%		-10.8%		-100.0%				-12,143				-100.0%

		Variable		      52940 Board of Trustees		2,650		1,166		2,134		973		542		529						-1,484		969		-1,161		-431		-13				-56.0%		83.1%		-54.4%		-44.3%		-2.4%				-2,121				-80.0%

		Variable		      52970 Bar Structure WorkGroup		0		0		0		0		444		0						0		0		0		444		-444				0.0%		0.0%		0.0%		0.0%		-100.0%				0				0.0%

		Variable		          53210 Cost of Sales - Deskbooks		89,902		73,724		50,120		53,294		104,804		79,560						-16,178		-23,604		3,174		51,510		-25,244				-18.0%		-32.0%		6.3%		96.7%		-24.1%				-10,342				-11.5%

		Variable		          53220 Cost of Sales - Coursebooks		1,368		1,741		1,316		996		1,479		479						373		-425		-320		483		-1,000				27.3%		-24.4%		-24.3%		48.5%		-67.6%				-889				-65.0%

		Variable		          53225 Cost of Sales - Section Public		30,827		3,680		1,857		808		635		7,296						-27,146		-1,823		-1,049		-173		6,661				-88.1%		-49.5%		-56.5%		-21.4%		1048.6%				-23,531				-76.3%

		Variable		          53250 A/V Develp Costs (Recording)		0		1,500		0		840		1,967		0						1,500		-1,500		840		1,127		-1,967				0.0%		-100.0%		0.0%		134.1%		-100.0%				0				0.0%

		Variable		          53260 Obsolete Inventory		8,839		0		0		843		100,377		789						-8,839		0		843		99,535		-99,588				-100.0%		0.0%		0.0%		11814.2%		-99.2%				-8,050				-91.1%

		Variable		          53265 Splits to Sections		14,901		6,352		2,008		2,785		1,243		4,119						-8,548		-4,344		777		-1,542		2,876				-57.4%		-68.4%		38.7%		-55.4%		231.4%				-10,782				-72.4%

		Variable		          53270 Deskbook Royalties		1,450		781		571		757		1,132		827						-669		-211		186		375		-304				-46.1%		-27.0%		32.6%		49.5%		-26.9%				-622				-42.9%

		Variable		          53275 Recorded Seminar Royalties		350		663		248		0		0		0						313		-415		-248		0		0				89.3%		-62.6%		-100.0%		0.0%		0.0%				-350				-100.0%

		Variable		          53280 Online Expenses		85,335		81,017		459		0		0		0						-4,317		-80,558		-459		0		0				-5.1%		-99.4%		-100.0%		0.0%		0.0%				-85,335				-100.0%

		Variable		          53285 Online Product Hosting Expenses		0		0		39,927		40,657		46,005		52,466						0		39,927		730		5,348		6,461				0.0%		0.0%		1.8%		13.2%		14.0%				52,466				0.0%

		Variable		          53290 Seminar Online Delivery Expenses		0		0		45,001		40,612		0		0						0		45,001		-4,389		-40,612		0				0.0%		0.0%		-9.8%		-100.0%		0.0%				0				0.0%

		Variable		          53320 Postage & Delivery-Deskbooks		7,265		4,884		3,861		619		5,728		6,216						-2,381		-1,022		-3,242		5,109		488				-32.8%		-20.9%		-84.0%		825.5%		8.5%				-1,049				-14.4%

		Variable		          53330 Postage & Delivry-Coursebooks		1,503		1,367		469		378		448		413						-136		-898		-91		70		-35				-9.0%		-65.7%		-19.5%		18.6%		-7.8%				-1,090				-72.5%

		Variable		          53410 Fliers/Catalogs		5,470		4,012		3,646		50		1,932		2,427						-1,458		-366		-3,596		1,882		495				-26.7%		-9.1%		-98.6%		3764.4%		25.6%				-3,043				-55.6%

		Variable		          53430 Postage - Fliers/Catalogs		5,773		3,729		2,795		0		747		1,081						-2,044		-935		-2,795		747		334				-35.4%		-25.1%		-100.0%		0.0%		44.7%				-4,692				-81.3%

		Variable		          53510 Complimentary Book Program		2,568		4,536		1,404		0		3,025		2,302						1,968		-3,132		-1,404		3,025		-723				76.6%		-69.0%		-100.0%		0.0%		-23.9%				-266				-10.4%

		Variable		        53610 Coursebook Production		24,640		5,334		1,415		2,407		1,357		185						-19,306		-3,919		992		-1,050		-1,172				-78.4%		-73.5%		70.1%		-43.6%		-86.4%				-24,455				-99.3%

		Variable		        53620 Postage - Fliers/Catalogs		36,199		26,672		18,193		12,960		11,592		4,755						-9,527		-8,480		-5,232		-1,369		-6,837				-26.3%		-31.8%		-28.8%		-10.6%		-59.0%				-31,444				-86.9%

		Variable		        53630 Postage - Misc/Delivery		1,632		968		629		570		652		363						-664		-339		-59		82		-289				-40.7%		-35.0%		-9.4%		14.3%		-44.3%				-1,269				-77.8%

		Variable		        53640 Accreditation Fees		8,221		8,474		5,805		5,775		1,812		2,902						254		-2,669		-30		-3,963		1,090				3.1%		-31.5%		-0.5%		-68.6%		60.1%				-5,319				-64.7%

		Variable		        53650 Advertising		108		0		0		0		0		0						-108		0		0		0		0				-100.0%		0.0%		0.0%		0.0%		0.0%				-108				-100.0%

		Variable		        53660 Seminar Brochures		53,720		50,119		27,005		23,335		19,993		6,913						-3,601		-23,114		-3,670		-3,342		-13,080				-6.7%		-46.1%		-13.6%		-14.3%		-65.4%				-46,807				-87.1%

		Variable		        53690 Facilities		347,655		248,180		192,152		228,070		213,689		60,056						-99,475		-56,028		35,918		-14,381		-153,633				-28.6%		-22.6%		18.7%		-6.3%		-71.9%				-287,599				-82.7%

		Variable		        53695 CLE Conf Center-Rent		96,094		0		0		0		0		0						-96,094		0		0		0		0				-100.0%		0.0%		0.0%		0.0%		0.0%				-96,094				-100.0%

		Variable		        53696 CLE Conf Center-Catering		7,833		0		0		0		0		0						-7,833		0		0		0		0				-100.0%		0.0%		0.0%		0.0%		0.0%				-7,833				-100.0%

		Variable		        53697 CLE CONF Center-Other		13,281		0		0		0		0		0						-13,281		0		0		0		0				-100.0%		0.0%		0.0%		0.0%		0.0%				-13,281				-100.0%

		Variable		        53700 Speakers & Program Develop		82,063		59,523		51,101		54,793		48,387		8,654						-22,540		-8,422		3,691		-6,406		-39,732				-27.5%		-14.1%		7.2%		-11.7%		-82.1%				-73,409				-89.5%

		Variable		        53710 Splits to Sections		242,122		154,670		89,581		59,597		3,784		78,211						-87,452		-65,089		-29,984		-55,813		74,427				-36.1%		-42.1%		-33.5%		-93.7%		1966.8%				-163,911				-67.7%

		Variable		        53720 Splits to Co-Sponsors		110,914		0		0		0		0		0						-110,914		0		0		0		0				-100.0%		0.0%		0.0%		0.0%		0.0%				-110,914				-100.0%

		Variable		        53730 Honoraria		25,069		0		0		500		0		0						-25,069		0		500		-500		0				-100.0%		0.0%		0.0%		-100.0%		0.0%				-25,069				-100.0%

		Variable		        53740 CLE Seminar Committee		1,505		163		200		150		144		33						-1,343		37		-51		-6		-111				-89.2%		22.8%		-25.3%		-3.8%		-77.1%				-1,473				-97.8%

		Variable		        53770 CLES-Equip-Depreciation		19,174		15,679		13,679		0		0		0						-3,495		-2,000		-13,679		0		0				-18.2%		-12.8%		-100.0%		0.0%		0.0%				-19,174				-100.0%

		Variable		        53775 CLES - Loss/Gain on Assets		6,209		0		0		0		0		0						-6,209		0		0		0		0				-100.0%		0.0%		0.0%		0.0%		0.0%				-6,209				-100.0%

		Variable		        53790 Conference Center Depreciation		62,999		0		0		0		0		0						-62,999		0		0		0		0				-100.0%		0.0%		0.0%		0.0%		0.0%				-62,999				-100.0%

		Variable		      54026 Image Library		4,049		4,099		3,999		4,100		4,200		4,473						50		-100		101		100		273				1.2%		-2.4%		2.5%		2.4%		6.5%				424				10.5%

		Variable		      54027 Bar Outreach		119		1,111		1,381		1,800		11,860		247						992		270		419		10,060		-11,613				836.4%		24.3%		30.3%		558.9%		-97.9%				129				108.6%

		Variable		      54050 Professionalism		0		637		1,206		0		0		0						637		569		-1,206		0		0				0.0%		89.4%		-100.0%		0.0%		0.0%				0				0.0%

		Variable		      54080 Bureau Dtp&Graphic Design		350		600		0		0		0		0						250		-600		0		0		0				71.4%		-100.0%		0.0%		0.0%		0.0%				-350				-100.0%

		Variable		      54310 Court Reporters		100,523		66,020		53,166		45,495		43,343		25,441						-34,503		-12,854		-7,671		-2,152		-17,902				-34.3%		-19.5%		-14.4%		-4.7%		-41.3%				-75,082				-74.7%

		Variable		      54320 Outside Counsel Expenses		1,324		1,439		997		0		37		1,207						116		-442		-997		37		1,169				8.7%		-30.7%		-100.0%		0.0%		3119.4%				-117				-8.8%

		Variable		      54360 Litigation Expenses		30,080		22,550		19,274		19,269		21,021		28,721						-7,530		-3,276		-5		1,751		7,700				-25.0%		-14.5%		-0.0%		9.1%		36.6%				-1,359				-4.5%

		Variable		      54370 Disability Expenses		2,575		15,477		7,176		1,208		5,475		7,350						12,902		-8,301		-5,969		4,267		1,875				501.1%		-53.6%		-83.2%		353.4%		34.2%				4,775				185.4%

		Variable		      54380 Online Legal Research		55,720		58,207		65,502		66,936		62,015		57,637						2,487		7,296		1,434		-4,921		-4,378				4.5%		12.5%		2.2%		-7.4%		-7.1%				1,917				3.4%

		Variable		      54390 Law Library		13,661		12,822		5,788		19,996		9,484		10,516						-838		-7,034		14,208		-10,512		1,032				-6.1%		-54.9%		245.5%		-52.6%		10.9%				-3,145				-23.0%

		Variable		      54400 Translation Services		4,584		5,019		5,651		7,931		8,311		5,866						435		632		2,281		380		-2,445				9.5%		12.6%		40.4%		4.8%		-29.4%				1,282				28.0%

		Variable		      54465 Mentorship Program Expenses		419		2,348		1,379		527		0		0						1,929		-969		-852		-527		0				460.7%		-41.3%		-61.8%		-100.0%		0.0%				-419				-100.0%

		Variable		      54512 Staff Training- General		10,070		12,225		16,933		29,005		10,720		12,399						2,155		4,708		12,072		-18,285		1,680				21.4%		38.5%		71.3%		-63.0%		15.7%				2,329				23.1%

		Variable		      54514 WSBA Connects		46,100		33,840		57,840		38,800		31,040		46,560						-12,260		24,000		-19,040		-7,760		15,520				-26.6%		70.9%		-32.9%		-20.0%		50.0%				460				1.0%

		Variable		      54520 Recruiting and Advertising		4,787		6,845		5,754		4,527		13,416		3,558						2,058		-1,091		-1,227		8,889		-9,858				43.0%		-15.9%		-21.3%		196.4%		-73.5%				-1,229				-25.7%

		Variable		      54530 Payroll Processing		51,215		56,063		48,618		46,159		45,156		43,746						4,849		-7,445		-2,459		-1,003		-1,410				9.5%		-13.3%		-5.1%		-2.2%		-3.1%				-7,468				-14.6%

		Variable		      54540 Salary Surveys		2,334		2,162		4,527		950		2,510		835						-172		2,365		-3,577		1,561		-1,676				-7.4%		109.4%		-79.0%		164.4%		-66.7%				-1,499				-64.2%

		Variable		      54590 Transfer to Indirect Expense		-101,317		-108,432		-113,293		-112,671		-103,843		-104,550						-7,115		-4,861		622		8,828		-707				7.0%		4.5%		-0.5%		-7.8%		0.7%				-3,233				3.2%

		Variable		      54610 Library Materials/Resources		1,304		729		1,489		78		4,980		3,669						-574		760		-1,411		4,902		-1,311				-44.1%		104.2%		-94.8%		6298.1%		-26.3%				2,366				181.5%

		Variable		      54620 LOMAP Manual Production		46		0		0		0		0		0						-46		0		0		0		0				-100.0%		0.0%		0.0%		0.0%		0.0%				-46				-100.0%

		Variable		      54660 Law Office in a Box		340		894		695		0		0		0						554		-199		-695		0		0				162.9%		-22.2%		-100.0%		0.0%		0.0%				-340				-100.0%

		Variable		      54690 WSBA Member Benefit Open House		0		0		0		641		0		0						0		0		641		-641		0				0.0%		0.0%		0.0%		-100.0%		0.0%				0				0.0%

		Variable		      54810 Gifts to injured Clients		490,357		371,452		318,584		917,051		379,818		81,919						-118,905		-52,869		598,468		-537,233		-297,899				-24.2%		-14.2%		187.9%		-58.6%		-78.4%				-408,438				-83.3%

		Variable		      54820 CPF Board		1,074		1,366		1,510		1,740		1,154		1,323						293		143		231		-586		169				27.2%		10.5%		15.3%		-33.7%		14.6%				250				23.2%

		Variable		      54920 Contract Lobbyist		40,000		15,000		20,000		0		5,000		10,909						-25,000		5,000		-20,000		5,000		5,909				-62.5%		33.3%		-100.0%		0.0%		118.2%				-29,091				-72.7%

		Variable		      54930 Lobbyist Contact Costs		1,079		405		96		292		0		0						-674		-309		196		-292		0				-62.5%		-76.2%		203.3%		-100.0%		0.0%				-1,079				-100.0%

		Variable		      54940 Legislative Committee		2,808		3,235		2,415		268		2,441		1,160						427		-819		-2,148		2,173		-1,280				15.2%		-25.3%		-88.9%		811.5%		-52.5%				-1,647				-58.7%

		Variable		      54970 BOG Legislative Committee		83		276		252		241		0		0						193		-24		-11		-241		0				231.6%		-8.7%		-4.4%		-100.0%		0.0%				-83				-100.0%

		Variable		      55010 Licensing Forms		5,273		8,348		2,660		2,048		2,441		2,458						3,075		-5,688		-612		393		17				58.3%		-68.1%		-23.0%		19.2%		0.7%				-2,815				-53.4%

		Variable		      55110 LPO Exam Facilities		534		844		639		0		0		0						311		-205		-639		0		0				58.2%		-24.3%		-100.0%		0.0%		0.0%				-534				-100.0%

		Variable		      55130 LPO Board Expenses		2,055		1,498		2,494		2,825		3,049		1,105						-558		996		331		225		-1,944				-27.1%		66.5%		13.3%		8.0%		-63.8%				-950				-46.2%

		Variable		      55140 LPO Discipline Expenses		360		0		0		0		0		0						-360		0		0		0		0				-100.0%		0.0%		0.0%		0.0%		0.0%				-360				-100.0%

		Variable		      55150 Fingerprint Card Processing		1,240		3,002		4,788		0		0		0						1,762		1,786		-4,788		0		0				142.1%		59.5%		-100.0%		0.0%		0.0%				-1,240				-100.0%

		Variable		      55165 LPO Outreach												29						0		0		0		0		29				0.0%		0.0%		0.0%		0.0%		0.0%				29				0.0%

		Variable		      55210 MCLE Board Expenses		1,504		1,941		2,166		856		1,213		1,189						437		226		-1,310		357		-23				29.1%		11.6%		-60.5%		41.7%		-1.9%				-314				-20.9%

		Variable		      55250 Casemaker/FastCase		72,999		72,098		73,540		74,932		129,363		148,577						-901		1,442		1,392		54,432		19,214				-1.2%		2.0%		1.9%		72.6%		14.9%				75,578				103.5%

		Variable		      55260 Coursebook Production (NLE)		14		0		0		0		0		0						-14		0		0		0		0				-100.0%		0.0%		0.0%		0.0%		0.0%				-14				-100.0%

		Variable		      55262 Accreditation Fees (NLE)		1,141		0		0		0		0		0						-1,141		0		0		0		0				-100.0%		0.0%		0.0%		0.0%		0.0%				-1,141				-100.0%

		Variable		      55263 Seminar Brochures (NLE)		3,869		907		68		0		0		0						-2,962		-839		-68		0		0				-76.6%		-92.5%		-100.0%		0.0%		0.0%				-3,869				-100.0%

		Variable		      55264 Facilities		0		43,951		52,316		48,917		47,384		0						43,951		8,364		-3,399		-1,533		-47,384				0.0%		19.0%		-6.5%		-3.1%		-100.0%				0				0.0%

		Variable		      55265 Speakers & Program Development		3,169		4,382		3,567		1,726		2,690		508						1,213		-814		-1,841		964		-2,181				38.3%		-18.6%		-51.6%		55.8%		-81.1%				-2,661				-84.0%

		Variable		      55266 New Lawyer Outreach Events		3,353		5,567		1,000		585		1,845		105						2,214		-4,567		-415		1,260		-1,739				66.0%		-82.0%		-41.5%		215.4%		-94.3%				-3,247				-96.9%

		Variable		      55270 New Lawyers Committee		17,224		14,344		13,460		9,327		6,181		1,554						-2,880		-884		-4,132		-3,147		-4,627				-16.7%		-6.2%		-30.7%		-33.7%		-74.9%				-15,670				-91.0%

		Variable		      55285 Open Sections Night		0		0		3,578		5,177		3,000		0						0		3,578		1,599		-2,177		-3,000				0.0%		0.0%		44.7%		-42.1%		-100.0%				0				0.0%

		Variable		      55286 Rural Placement Program		0		0		0		0		9		0						0		0		0		9		-9				0.0%		0.0%		0.0%		0.0%		-100.0%				0				0.0%

		Variable		        55310 Disciplinary Board Expenses		7,225		8,498		8,685		9,781		3,912		950						1,274		187		1,096		-5,869		-2,961				17.6%		2.2%		12.6%		-60.0%		-75.7%				-6,274				-86.8%

		Variable		        55320 Chief Hearing Officer		30,042		30,000		30,000		30,334		30,000		30,000						-42		0		334		-334		0				-0.1%		0.0%		1.1%		-1.1%		0.0%				-42				-0.1%

		Variable		        55330 Hearing Officer Expenses		6,782		712		2,733		3,020		3,868		-2,028						-6,069		2,021		287		848		-5,896				-89.5%		283.7%		10.5%		28.1%		-152.4%				-8,809				-129.9%

		Variable		        55340 Hearing Officer Training		1,653		1,877		1,927		1,015		0		575						224		50		-912		-1,015		575				13.5%		2.7%		-47.3%		-100.0%		0.0%				-1,079				-65.2%

		Variable		        55360 Disciplinary Board Notices		0		23		0		0		0		0						23		-23		0		0		0				0.0%		-100.0%		0.0%		0.0%		0.0%				0				0.0%

		Variable		        55370 Outside Counsel		70,579		133,570		58,119		39,750		40,000		48,256						62,991		-75,451		-18,369		250		8,256				89.2%		-56.5%		-31.6%		0.6%		20.6%				-22,323				-31.6%

		Variable		        55380 Disciplinary Selection Panel		0		743		526		322		625		0						743		-216		-205		303		-625				0.0%		-29.1%		-38.9%		94.2%		-100.0%				0				0.0%

		Variable		        55418 Amicus Brief Committee		82		44		84		0		0		0						-39		40		-84		0		0				-46.9%		91.6%		-100.0%		0.0%		0.0%				-82				-100.0%

		Variable		        55419 Court Rules Committee		6,656		936		1,353		1,219		2,345		1,038						-5,720		417		-134		1,126		-1,307				-85.9%		44.6%		-9.9%		92.3%		-55.7%				-5,618				-84.4%

		Variable		        55425 Discipline Advisory Roundtable		1,426		0		0		35		0		0						-1,426		0		35		-35		0				-100.0%		0.0%		0.0%		-100.0%		0.0%				-1,426				-100.0%

		Variable		      55510 Practice of Law Board		1,802		17,560		20,191		18,208		15,272		2,996						15,758		2,631		-1,983		-2,937		-12,276				874.3%		15.0%		-9.8%		-16.1%		-80.4%				1,193				66.2%

		Variable		      55610 CPE Committee		3,546		2,221		3,838		5,450		5,279		2,479						-1,325		1,617		1,612		-172		-2,799				-37.4%		72.8%		42.0%		-3.2%		-53.0%				-1,067				-30.1%

		Variable		      55620 Custodianship		1,169		1,806		1,348		1,143		85		7,367						637		-458		-205		-1,058		7,282				54.5%		-25.4%		-15.2%		-92.6%		8601.4%				6,198				530.2%

		Variable		      56100 Computer Hardware		55,177		32,061		12,419		33,371		27,193		27,523						-23,116		-19,643		20,953		-6,178		330				-41.9%		-61.3%		168.7%		-18.5%		1.2%				-27,654				-50.1%

		Variable		      56150 Computer Software		13,381		16,520		15,495		14,954		14,867		20,589						3,138		-1,025		-541		-87		5,722				23.5%		-6.2%		-3.5%		-0.6%		38.5%				7,208				53.9%

		Variable		      56500 Computer Supplies		37,649		20,162		12,910		14,742		8,242		6,572						-17,487		-7,252		1,833		-6,501		-1,670				-46.4%		-36.0%		14.2%		-44.1%		-20.3%				-31,077				-82.5%

		Variable		      56550 Third Party Services		48,001		49,983		48,731		73,313		108,561		200,546						1,982		-1,252		24,583		35,247		91,986				4.1%		-2.5%		50.4%		48.1%		84.7%				152,546				317.8%

		Variable		      56900 Transfer to Indirect Expenses		-665,088		-784,735		-538,365		-489,470		-519,110		-730,457						-119,647		246,370		48,895		-29,640		-211,347				18.0%		-31.4%		-9.1%		6.1%		40.7%				-65,369				9.8%

		Variable		        57320 Trial Advocacy Expenses		2,488		4,028		2,030		2,757		2,347		0						1,540		-1,998		727		-410		-2,347				61.9%		-49.6%		35.8%		-14.9%		-100.0%				-2,488				-100.0%

		Variable		      58010 Dues Statements		8,122		9,173		5,417		5,258		5,585		6,314						1,051		-3,756		-159		328		729				12.9%		-40.9%		-2.9%		6.2%		13.1%				-1,808				-22.3%

		Variable		      58125 Annual or Other Meeting Expens		15,664		14,876		8,947		10,576		11,417		948						-788		-5,929		1,629		841		-10,470				-5.0%		-39.9%		18.2%		8.0%		-91.7%				-14,716				-94.0%

		Variable		      58150 Attendance at BOG Meetings		2,038		2,454		1,661		1,871		2,788		140						416		-793		210		917		-2,648				20.4%		-32.3%		12.6%		49.0%		-95.0%				-1,898				-93.1%

		Variable		      58175 Awards		2,780		3,693		4,445		4,979		5,516		4,507						912		753		533		538		-1,010				32.8%		20.4%		12.0%		10.8%		-18.3%				1,727				62.1%

		Variable		      58200 Breakfast/Lunch/Dinner Mtg Exp		4,659		4,949		4,337		4,043		3,978		0						290		-611		-294		-65		-3,978				6.2%		-12.4%		-6.8%		-1.6%		-100.0%				-4,659				-100.0%

		Variable		      58225 Conference/Institute Expense		34,813		0		22,570		0		13,715		0						-34,813		22,570		-22,570		13,715		-13,715				-100.0%		0.0%		-100.0%		0.0%		-100.0%				-34,813				-100.0%

		Variable		      58300 Executive Committee Expenses		64,545		76,521		47,218		61,240		34,879		17,016						11,976		-29,303		14,022		-26,361		-17,863				18.6%		-38.3%		29.7%		-43.0%		-51.2%				-47,529				-73.6%

		Variable		      58305 Executive Comm Exp - Other		6,940		16,890		28,212		31,405		41,781		8,028						9,949		11,322		3,193		10,375		-33,753				143.4%		67.0%		11.3%		33.0%		-80.8%				1,088				15.7%

		Variable		      58315 Honorarium		200		2,102		450		700		0		545						1,902		-1,652		250		-700		545				950.8%		-78.6%		55.6%		-100.0%		0.0%				345				172.7%

		Variable		      58325 Ldship/Prof Develop/Retreats		44,275		46,532		31,636		51,754		43,277		29,582						2,257		-14,896		20,117		-8,477		-13,695				5.1%		-32.0%		63.6%		-16.4%		-31.6%				-14,693				-33.2%

		Variable		      58326 Legislative/Lobbying		52		0		0		0		0		0						-52		0		0		0		0				-100.0%		0.0%		0.0%		0.0%		0.0%				-52				-100.0%

		Variable		      58350 Membership & Recruiting Exp		14,413		21,135		3,962		4,440		8,931		665						6,722		-17,173		478		4,491		-8,266				46.6%		-81.3%		12.1%		101.1%		-92.6%				-13,748				-95.4%

		Variable		      58375 Newsletter/Publication Expense		10,160		8,389		8,092		8,657		5,220		6,258						-1,771		-296		565		-3,437		1,038				-17.4%		-3.5%		7.0%		-39.7%		19.9%				-3,901				-38.4%

		Variable		      58400 Per Member Charge		298,165		318,525		325,538		305,719		294,638		314,345						20,361		7,013		-19,819		-11,081		19,708				6.8%		2.2%		-6.1%		-3.6%		6.7%				16,181				5.4%

		Variable		      58450 Reception/Forum Expense		14,930		18,143		14,054		21,242		19,058		13,932						3,213		-4,089		7,188		-2,184		-5,126				21.5%		-22.5%		51.1%		-10.3%		-26.9%				-998				-6.7%

		Variable		      58500 New Lawyer Outreach		421		1,054		1,310		657		0		0						633		256		-653		-657		0				150.6%		24.3%		-49.9%		-100.0%		0.0%				-421				-100.0%

		Variable		      58525 Scholarships/Donations/Grant		72,850		98,326		92,648		79,890		58,566		30,326						25,477		-5,679		-12,758		-21,325		-28,240				35.0%		-5.8%		-13.8%		-26.7%		-48.2%				-42,524				-58.4%

		Variable		      58550 Section Committee Expense		4,462		3,015		224		0		1,724		1,159						-1,447		-2,791		-224		1,724		-565				-32.4%		-92.6%		-100.0%		0.0%		-32.8%				-3,303				-74.0%

		Variable		      58575 Section Miscellaneous		150		0		0		0		0		0						-150		0		0		0		0				-100.0%		0.0%		0.0%		0.0%		0.0%				-150				-100.0%

		Variable		      58600 Section Special Projects		1,679		3,255		33,670		1,095		6,148		218						1,576		30,415		-32,575		5,052		-5,929				93.9%		934.3%		-96.7%		461.2%		-96.5%				-1,461				-87.0%

		Variable		      58615 Law School Outreach		4,245		1,321		2,801		1,891		2,491		1,069						-2,924		1,480		-910		600		-1,422				-68.9%		112.0%		-32.5%		31.7%		-57.1%				-3,176				-74.8%

		Variable		      58620 MinI-CLE Expense		53,481		36,457		39,183		43,451		36,812		24,314						-17,024		2,727		4,267		-6,638		-12,498				-31.8%		7.5%		10.9%		-15.3%		-34.0%				-29,166				-54.5%

		Variable		      58625 Seminar Expense - Sections		15,360		42,186		22,422		26,845		83,129		-70,311						26,826		-19,765		4,423		56,284		-153,440				174.7%		-46.9%		19.7%		209.7%		-184.6%				-85,671				-557.8%

		Variable		      58675 Website Expenses		11,629		7,098		5,530		4,353		4,819		4,379						-4,531		-1,567		-1,178		466		-440				-39.0%		-22.1%		-21.3%		10.7%		-9.1%				-7,250				-62.3%

		Variable		      58680 Elections		441		780		0		0		0		0						339		-780		0		0		0				76.9%		-100.0%		0.0%		0.0%		0.0%				-441				-100.0%

				Total Variable		20,218,695		18,902,592		18,529,402		20,132,217		20,429,996		19,350,048						-1,316,102		-373,190		1,602,815		297,779		-1,079,948				-6.5%		-2.0%		8.7%		1.5%		-5.3%				-868,646				-4.3%
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LICENSE FEES INCREMENTAL MEMBERSHIP
PROPOSED FEE REDUCTION VS ACTUAL

Fees ActualslBudget/Forecast Assumes 1% Membership Growth Per Annum
Results in $180K Increase Per Year
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TOTAL BASE COST OF POTENTIAL REDUCTIONS
CONSTANT MEMBERSHIP
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GAP ANALYSIS:

 While the previous slide shows the overall impact to Revenue
of reducing license fees, It Is important to note that WSBA
Incurs ongoing fixed cost increases (Rent increases, Lease real
estate taxes, etc.) that average an annual increase of $143,000
a year

e Such costs amount to a per member annual increase of
approximately $3.92 a year

 The following two slides incorporate CFO Perez’s estimate of
what costs in 2022 and 2023 exist within this Gap analysis
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FIXED COSTS ARE NOT FIXED

450,000 YOY Fixed Costs Increase Average Inc. from FY 17 $142.8K

Equals $3.92 Fees
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GAP ANALYSIS INCREASED MEMBERSHIP
$10.00,$5.00,$3.00 REDUCTIONS
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HISTORICAL LICENSE FEES
CONSTANT DOLLAR ANALYSIS
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LICENSE FEE DATA DISCUSSION SUMMARY

WSBA's General fund reserve balance is such that allow for a reductionin the FY
2022 License Fees by $3.00 with minimal risk. A $5.00 reduction can also be
accommodated given the current balances but with increasedrisk. A $10.00 dollar
reduction can be accomplished for FY 2022 and 2023 but it will significantlyreduce
WSBA's general fund balance and is not sustainable long term without significant
reductions to current WSBA financial expenditures.

 RIsk
Financially the risk is acceptable at the $3.00 and $5.00 proposed reduction. However

other considerations specifically the risk of a referendum is always present. However,
the risk of this seems slight. The $10.00 reduction poses obviously higher risk due to

the greater reduction in revenue
o Possibility
Maintain Fee Constant for 5 Years, provides stability and an ongoing commitment of
the Bar to manage costs

WASHINGTON STATE
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