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WASHINGTON STATE
CIATION

BAR ASSO TI

MEMO

To: WSBA Board of Governors

From: Governor P.J. Grabicki and Chief Communications and Outreach Officer Sara Niegowski

Date: Sept. 19, 2019

Re: Governor communication to members

FIRST READING Discuss and approve a process to allow governors to directly email members in their
district and/or stakeholder group. This could include follow-up to create agreement on
communication principles and accountability.

Governors discussed ongoing communication challenges and potential solutions at their July 2019
meeting. One recommendation—to send WSBA board-meeting updates per district with corresponding
governor contact information—has already been implemented. Several more will come forward at later
meetings.

At this September meeting, governors will consider a protocol for direct governor email communication
with members, originally recommended by Governor PJ. Grabicki. After talking through logistics with
Communication Department staff, that protocol has been revised to function through individual governor
list serves as opposed to governors requesting and storing member email lists for each email message.

There are several reasons why the list-serve option is more favorable: Governors will still be able to send
messages directly to district/stakeholder members, however they will not have to manage the data. A list
serve is, essentially, a way for each governor to access an email list remotely while allowing members to
subscribe and unsubscribe at will.

If approved, WSBA staff will begin to work out the logistics for individual governors who request a
member list serve. One foundational item is a code-of-conduct agreement that several governors have
requested so that governors will understand and be accountable to a uniform set of expectations. This
will also help governors better understand if/when list serve access should be revoked.

See the attached, updated protocol for specific details.

Background

For several years, the WSBA has grappled with how to best support governors with their obligation to
communicate with members while maintaining best organizational practices. Currently, the WSBA
regularly sends out board information to members via e-blast recaps following each regular meeting, the
OnBoard and Need to Know features and other articles in NWLawyer magazine, website updates,
targeted outreach messages and meetups (including regular listening tours), and standalone emails as
necessary. Governors who want to send a specific e-mail message/update to their district or associated
stakeholders are invited to send a draft to the Chief Communication and Outreach Officer, who edits
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