Financial Highlights for Fiscal 2005

Strategic Financial Goal

The WSBA's strategic financial goal is
to be fiscally responsible — to operate
a well-managed and financially sound
association, to be accountable to our
members and the public, and to use our
resources wisely in ways that accomplish
our mission.

Fund Categories

The WSBA accounts for revenues and
expenses in four categories: general fund,
continuing legal education (CLE), sec-
tions, and the Lawyers’ Fund for Client
Protection (LFCP).

+ General Fund

The general fund consists of regulatory
functions and most services to members
and the public. It is funded by member li-
cense fees and revenues from services. For
FY 2005, the general fund had revenues
in excess of expenses of $1,148,279. As of
September 30, 2005, the general fund bal-
ance was $3,920,348, of which $1,052,599
is designated as an operating reserve and
$1,052,599 is designated as a reserve for
the WSBA's planned move to the Puget
Sound Plaza building at the end of calen-
dar year 2006. The remaining $1,815,150is
considered an unrestricted surplus.

« Continuing Legal Education (CLE)
Fund

CLE programs and products are entirely
self-funded by seminar registration fees
and sales of deskbooks and other publi-
cations. The CLE fund budgeted for rev-
enues over expenses of $134,011. Actual
results were $148,884, bringing CLE’s
fund balance as of September 30, 2005,
to $1,585,026.

« Sections Fund

The WSBA's 24 sections are a voluntary
activity for WSBA members and are fully
self-supporting through section dues and
fees for section products and services. No
member license fees are used for section
activities, and all net income from sec-
tions is carried forward in each section’s
net assets for use by that section in future
years. The sections budgeted for $93,714
expenses over revenues (in order to use
past accumulated reserves to benefit
their members). Actual results for the
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Percentage of FY 2005 Expenses Used by Activity
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Percentage of FY 2005 Revenues Collected from Various Sources

Livwpers’ Fund for Clast
WMandatony CLE 2y e
%

Seciors « Dperabons

et Ly Saniced

Lk ]

Bar My and Ravooroes
A%

kar Enpm anad Acdminsann

Licanibng Foss
%

CLE Saminams and




Year onded Boptembar 20, 2005
2005 005 2005
#Actual Actual Actual
Revonus Dir Exp et
Acoess o Justice (includes TBOR ncome) 26,813 430,638 =403, 723
Adrmiresiration 238 B49 B85 B0E BT
Abarmabe Dispubs Resablition 4175 38 530 =3, 755
Aflomey Lizsniang Faed 8,626 827 0 8628 52T
Audila. 1375 130,638 128,353
Bar Examingd=n ared admisiagns 1249391 To4.GTE 474,113
Bar Leaders Suppon 3208 402832 370,724
Bar News 552,85 BO4.302 211444
Board of Governors & Office of the Exscutive Direcior a E2E 0 <12 285
Communications. 15483 562 202 ol B
Disciplines 2006 3238933 3,000, 64T
Dinvasraion 31,043 30,028 1,015
Husman Rescunes Q 185.303 ~185,303
Infarration Techaalagy 21m 843 960 -611 883
L Officn MasnBgaman] AREHLIANCE Frograem |aT 238,569 B T
Livwyers' Agsasbance Program 20634 205941  -268307
Lagislathe 2 245380  -245.330
Limiied Practice Officen 163 685 81,138 &2.547
Mandaiory Continuing Legal Education 408 882 453 TTE -4T B14
Licensing and Membership Reoomis B3 S84 L0E 4T0 A28 B
Member Berelis 182 60 184 £, 02
Oiffice of Ganeral Counasd 521 424 51T =420, B0
Pracice of Law Board Q T2 846 -T2, 848
Professoanal Resporiddity Program i] 100 648 - 150 B8
Public Legal Education 79,088 B8, 882 =58, 78h
Resources Direclory 15258 45 550 T2 E38
Sactons Admintsination 90,368 143.155 =44, rar
Technodogy Bl of Rights a L] L
‘foung Laweyars Dhvsion 10,445 1T4E6TE 1543
Caher 1FF a4 108,253 T1.071
Total Unrestricted - Ganeral 13,218,238 42068557 41148378
Unsesiricied - Conlinging Legal Education
CLE Products 609,041 525371 3,670
CLE Seminans 2022682 1957 447 65,215
Total Uninesiricied - CLE 2,631,703 1.4B1E18 148, 885
Uneesiricsed - Sections Oparaticrs 483 3a7 488318 -4 .531
Restricied - Lawyers” Fund for Clierd Prolection 358 465 168,274 158,192
Total 16,851,782 15,210 38T 1,481,425

Yaar ended Saptomber 30, 2004
20:04 2004 2004
Actual #Actual Actual
Rovenue Dir Exp Mt
T8, 243 418 897 =338, 354
114,107 TESA1T -H71.310
6,725 B3 811 -8 586
8228118 0 BEE1E
SO0 129,145 -128.645
55 EDd TE4 T84 1108509
21,51 262,639 242,348
543,819 TEAS13 284914
L] SaTA32  SAT 422
420 04 400 <150 980
133,216 3082718 .2 540503
(1] a ]
1] 60,437 160437
20, 100 704, 160 -G53 460
7l e 2I2TTE =160,153
43,311 che Byl -279.968
(1] AT 1G5 4TT
180,772 gg.8a7 T0.885
282 407 388,31 T.038
A1, 388 48238 3T
BST 308 288 =337 428
(1] 8,851 =T 651
(1] 218,455 218,455
-0 106,058 88,510
113,058 47 508 65562
&.112 131 642 42530
1] B4.343 -84, 243
34,029 168,040 134,981
L] 338682 33,882
12,043 T80 11,081,895 S04 874
TE2, Bl 525 835 23T 305
25T 20823 171,038
3,028,007 1619868 #08. 341
454, 14 436,146 48558
350,297 341,182 2118
16,508 97T 14,445,089 1457 BER

sections were that expenses exceeded
revenues by $4,931. The sections fund
balance at September 30, 2005, was
$780,129.

o Lawyers’ Fund for Client Protection
(LFCP)

The LFCP may be used for relieving aloss
sustained by a person due to the dishon-
esty of, or failure to account for money
entrusted to, a member of the WSBA in
connection with the member’s practice
of law. It is funded by an annual assess-
ment on all active WSBA members. The

LFCP fund budgeted for revenues over
expenses of $133,067. Actual results were
$189,192. The LFCP’s fund balance as of
September 30, 2005, was $821,669.

The WSBA’s Move to the Puget Sound
Plaza Building in December 2006

In May 2004, the WSBA entered into a
lease agreement with UNICO Properties,
Inc. for 41,204 square feet of space in the
Puget Sound Plaza building. The WSBA
was able to lock in rates when they were
at alow point in the market, due to good
planning by the Board of Governors. In

conducting detailed programming exer-
cises with architects Burgess Weaver, it
has been determined that the amount of
space needed is more than was estimated
in 2003 during the lease negotiations.
Fortunately, the WSBA has approximate-
ly 80 percent of its future rent locked in at
very low rates compared to the current
market. The WSBA has negotiated with
UNICO for additional space at reasonable
market rates, taking into account the
WSBA’s needs over the next 10 years so
the next 10 years of rent expenses will be
predictable and affordable. &
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