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whether or not to attend law school.  “Go to 
law school, I often say, get the skills.  Even 
if you decide not to be a lawyer, look at all 
that lawyers do, in government, in business, 
in nonprofits.  [I]n order to do the job, you 
must define a particular goal, negotiate and 
analyze…. I loved graduate school, but it 
doesn’t teach the rigorous analysis, the art 
of persuasion, the art and skill of defining 
a clear, comprehensible and cogent point 
and getting a result.”  From private practice 
to the highest court in our state, and now 
to head of a nonprofit organization, to life, 
Justice Bridge employs the skills developed 
through legal pursuits, “We learn to poke 
holes, not to just accept, to be critical.  
Don’t take things at face value; question.  
Question our leaders in a democracy.  Law 
school teaches us how to ask important 
questions and [teaches us] the next step:  
analysis.  These are great skills for a citizen.”  
	 “Don’t watch; do.”  This advice was 
given to her by her mentor, the Honorable 
Charles Z. Smith, when he encouraged her 
to go to law school.  Smith eventually be-
came a Washington State Supreme Court 

Justice.  He was the first African-American 
member of the Court, and his career is full 
of many other firsts, as well.  Following his 
advice, Justice Bridge became the fist fe-
male intern at Garvey, Schubert and Barer, 
where she later became its first female as-
sociate and its first female partner.  Years 
later, she had the great joy of sitting on the 
Washington State Supreme Court with 
her mentor, Justice Smith.  Justice Smith’s 
advice served her well, and she passes it on 
to all young lawyers.  
	 As further advice, Justice Bridge 
suggests that people should be open to 
different challenges and opportunities.  In 
her blue-collar upbringing, she had no role 
models for college; not from her family, 
friends, school, gender, or economic class.  
She did not even think of law school until 
she got involved in the legal process as part 
of her graduate work and connected with 
some wonderful people, including Justice 
Smith.  “Once you get educated and get 
the skill set, all kinds of opportunities will 
open up….  When opportunities arise, take 
them.”   Among the challenges that Justice 

T
he spring joint meeting of the ABA’s 
Young Lawyers Division and Law 
Practice Management Section, held 
in New Orleans, was a huge success! 

Your obedient servant (me) was on hand to 
moderate a panel concerning how best to 
succeed as an associate. Herewith I include 
some of the tips generated:

•	 Create a business plan: address practice 
area, location, client base, budget, 
technology, etc.

•	 Make bank deposits yourself and get 
to know the bank staff; this is part of 
your growing network of referrals.

•	 Record time on a daily basis; use a 
spreadsheet to enable you to sort the 
entries by client and by day.

•	 Accept credit cards for fees.
•	 Always carry business cards.
•	 Listen to and learn from your staff.
•	 Get to know the other lawyers in your 

office.
•	 Be responsive to e-mail and phone 

messages; if busy, say so, and commit 
to a further response later.

•	 Learn the economics of your firm: 
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the flow of work performed, billed, 
collected, written off; overhead; and 
partner compensation formula.

•	 Become an expert in a narrow area; it 
shows enthusiasm.

•	 Take initiative by anticipating ques-
tions and having the answers.

•	 Learn about the clients’ businesses and 
industries.

•	 Be as organized as possible.
•	 Seek mentors at every opportunity.
•	 Learn basic supervision; praise publicly 

and counsel privately; avoid casting 
blame.

•	 Continuously develop your writing 
and speaking skills.

•	 Exercise judgment; spot blind alleys.
•	 Inquire about your performance; ask 

for feedback about assignments.
•	 Build good working relationships.
•	 Read Accounting for Dummies.
•	 Use available technology to the fullest.
•	 Be conscious of your role on the team; 

foster team-building.
•	 Avoid working behind a closed door; 

when it is necessary, explain to the staff 
why.

•	 Be clear: define the task; state the 
deadline; describe the methods/
resources.

•	 Know your stress and manage it.
	
	 At the WSBA Law Office Management 
Assistance Program (LOMAP), we can 
assist you with questions that may arise as 
you consider these tips. We look forward to 
hearing from you. ◊
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Bridge originally considered outside of her 
path, she counts going to law school and 
sitting on the State Supreme Court.  
	 Her final piece of advice is to give back 
to the community.  “[Lawyers’] skills are 
needed more than before,” she says. “We 
need to give back, to expand our consider-
ation to include new stakeholders, to raise 
the quality of life.  It is just the right thing 
to do.”  
	 Justice Bridge’s decision to leave the 
bench can be taken as proof that being 
an advocate transcends legal issues and 
that being a lawyer is more than practic-
ing law.  “It was time,” she says. “I have 
no regret.” ◊
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